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Adaptive Management 

● A structured, iterative process of 

decision making in the face of 

uncertainty, with an aim to reduce the 

uncertainty over time through system 

monitoring



SRS Overview

● Adaptive management tool

● 2 year cycle

○ The process lasts about 5 months

● 3 cohorts represented in Habitat GIT

● Next SRS cycle

○ July 2023: Fish Passage, Brook Trout, & Stream Health

○ October 2023: SAV

○ October 2024: Wetlands & Black Duck



Timeline

Meet with workgroup to 
make updates to previous 
cycle’s documents

Give draft materials to 
the SRS Planning 
Team and do a 
practice run

Quarterly progress 
meeting materials are 
due and attend quarterly 
progress meeting 

Near final 
management 
materials due

Public and signatory 
feedback period

Final materials due



Logic & Action Plan

● Describes the actions that will 

be taken to help achieve the 

outcome

● Factors, Efforts, Gaps, Actions, 

Metrics, Expected Response, 

Lessons Learned

● Action Status

○ Green, yellow, red



Narrative Analysis

● 5 questions that address:

○ Progress

○ Recent developments

○ Lessons learned

○ Planned adaptations and 
needed assistance from the 
Management Board

○ Opportunities for ensuring 
equitable and inclusive 
restoration in underserved 
communities



Presentation

● Summary of the Logic and 

Action Plan and requests for 

action from the Management 

Board

● Opportunity for feedback and 

partnership learning



Tips for Requesting Assistance from Management Board

● Actionable

● Specific

● Within Management Board capacity

○ “Provides strategic planning, priority setting, and 

operational guidance through implementation of a 

comprehensive, coordinated, accountable 

implementation strategy for the CBP using the CAP and 

a management system based on adaptive management 

principles.”

● Voting system

○ Recognizes the need but can’t help

○ Will assist with the action

○ Not the ones to take the action but will 

help facilitate



Available Resources

● Chesapeake Decisions

○ Overview of SRS

● Document Status

○ Point of Contact

● Meetings and Deadlines

● Management Decisions

○ Management Board’s progress towards meeting requests

● Frequently Asked Questions

https://www.chesapeakebay.net/what/what-guides-us/decisions
https://www.chesapeakebay.net/what/what-guides-us/decisions/document-status
https://www.chesapeakebay.net/what/what-guides-us/decisions/meetings-and-deadlines
https://www.chesapeakebay.net/what/what-guides-us/decisions/management-decisions
https://www.chesapeakebay.net/what/what-guides-us/decisions/faq


Questions?


