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CBPO Calendar 

Sept. 15-16  Citizens Advisory Committee Quarterly Meeting 
Sept. 19  MD Oyster Workgroup Meeting 
Sept. 19  Climate Resiliency Workgroup Meeting 
Sept. 20  Urban Stormwater Workgroup Meeting 
Sept. 21  Data Integrity Workgroup Meeting 
Sept. 21  Land Use Workgroup Conference Call 
Sept. 21  Data Integrity Workgroup Lab Meeting 
Sept. 22  STAR September Meeting 
Sept. 26  Water Quality Goal Implementation Team Conference Call 
Sept. 28  GIT Chairs and Leadership Meeting: Project Ideas Scoring Meeting 
Sept. 28  Integrated Trends Analysis Team Meeting 
Sept. 28  Nontidal Network Workgroup Meeting 
Sept. 29-30  Local Government Advisory Committee Meeting – Shepherdstown, WV 
Sept. 30  BMP Verification Ad-Hoc Action Team Meeting 
Oct. 11  Chesapeake Executive Council Meeting 
Oct. 13  Management Board Meeting 

 
Program Updates 
 
Clean Water Act 50TH Anniversary Press Conference 
On Monday, September 12, 2022, Dr. Kandis Boyd joined EPA Regional Administrator Adam Ortiz and 
others for a press conference at Sandy Point State Park in Maryland to celebrate the 50th anniversary of 
the Clean Water Act and to highlight the Chesapeake Bay as part of EPA's nation anniversary tour. 
Senator Cardin, Senator Van Hollen, Representative Sarbanes, Lee Currey of MDE, and Hilary Falk of the 
Chesapeake Bay Foundation also offered remarks. The event was shared broadly on Twitter and 
Facebook.  
Contact: Dr. Kandis Boyd, (410) 267-5729. 
 
Water Quality Throughout the Chesapeake Bay Watershed Shows Mixed Results 
The Chesapeake Bay Program announced on September 14 that an estimated 29.6% of the Chesapeake 
Bay and its tidal tributaries met clean water standards for clarity (measured by the abundance 
of underwater grasses), dissolved oxygen and chlorophyll a (a measure of algae growth) during the 
2018-2020 assessment period. This is lower than the previous score of 33.1% received during 2017-
2019. However, while the water quality of the Chesapeake and its tidal tributaries saw a decrease of 
3.5% from the previous assessment period, the U.S. Geological Survey (USGS) reported mixed results in 



the trends of nitrogen, phosphorus and sediment pollution entering the Bay from the largest rivers in 
the watershed. 
 
Further analysis of tidal water results reveal some improvement of the Chesapeake’s water 
quality.  Despite record high river flows to the Chesapeake in 2019, dissolved oxygen levels in the deep 
waters saw significant improvement in their attainment of criteria for supporting aquatic life during the 
2018-2020 assessment period. Such signs of improvement during the stress of high flow impacts to the 
Bay ecosystem may reflect increasing resilience over the long-term. But water quality must improve in 
70.4% of the Chesapeake Bay and its tidal tributaries if the estuary is to function as a healthy ecosystem. 
For more information: 
https://www.chesapeakebay.net/news/pressrelease/water_quality_throughout_the_chesapeake_bay_
watershed_shows_mixed_results  
 
CBPO Director Speaks at Blacks in Government National Training Institute 
CBPO Director Dr. Kandis Boyd was honored to be a panelist for the 2022 EPA Leadership Development 
Forum at the 43rd Annual Blacks in Government National Training Institute (BIG NTI) for an enlightening 
discussion entitled, “Wade in the Water: Effective Strategies to Successfully Navigate Your Federal 
Career” on August 16.  
Contact:  Dr. Kandis Boyd, (410)-267-5729 
 
Special PSC meeting on CAST 
The Chesapeake Bay Program’s (CBP) Principals’ Staff Committee met on August 29 to hear questions 
and concerns related to the partnership’s 2021 version of the Chesapeake Assessment Scenario Tool 
known as CAST-21. Following individual meetings with the jurisdictions over the previous weeks, the 
Committee discussed specific data-related issues in an effort to find resolution and agreement before 
releasing the updated version of CAST.  The PSC reached consensus on a path forward for the 
partnership in addressing these concerns over the short and long term. Specifically, the PSC agreed to 1) 
address unaccounted additional loads post-2025; 2) address fertilizer issues; and 3) develop a process 
for dealing with data abnormalities.  During the discussion, EPA and the partners acknowledged the 
significant contributions from the Chesapeake Bay watershed’s agricultural community towards the 
restoration and protection of local waters and the Bay and applauded their investments in both human 
and financial resources to install Best Management Practices (BMPs) on the agricultural landscape and 
to conduct extensive outreach to farmers and other landowners to adopt and implement BMPs. 
Contact:  Greg Barranco, barranco.greg@epa.gov 
 
Ribbon Cutting Ceremony for Heritage Park Opening 
A 5-acre waterfront property that was once connected to two historically Black beaches became an 
official heritage park this morning in Annapolis, Maryland. Carr’s and Sparrows Beaches were a place of 
celebration for Black families during a time of segregation, hosting some of the nation's top musicians 
and entertainers. After being acquired from the owners, the new Elktonia Beach is now open to the 
public.  
Contact:  Dr. Kandis Boyd, (410)-267-5729 
 
PA Farm Tour and Ag Roundtable in Franklin County PA 
On September 7, EPA Regional Administrator Adam Ortiz and CBPO leadership joined PennAg Industries 
and Country View Family Farm for a tour of a sow operation and an Ag Roundtable discussion.  This 
event was one of a series of dialogues that EPA has participated in the past year to build relationships 
with the agricultural community and find ways to achieve well-managed farms and a clean 
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environment.  The discussion focused on topics such permit program implementation for concentrated 
animal feeding operations (CAFOs), animal welfare, manure management water management, air 
emissions management, sustainability programs, workforce programs for immigrant workers (including 
housing, language lessons), and efforts to build strong relationships with neighbors.  This fall, PennAg 
Industries will convene a meeting with EPA, PA state agencies, and local agricultural stakeholders to 
discuss a path forward on addressing CAFO program implementation issues to ensure consistency and 
coordination between EPA and PADEP and more effectively meet the water quality objectives of the 
permitting program.   
Contact: Kelly Shenk, (410) 267-5728. 
 
Advisory Committee Updates 
 
Local Government Advisory Committee  
The purpose of the LGAC is to advise the Executive Council on how to effectively implement projects and 
engage the support of local governments to achieve the goals of the Bay Agreement. 
 
LGAC will hold its next hybrid quarterly meeting September 29-30.  During the meeting LGAC will host 
the Local Government Forum to develop recommendations on Local Resilience Plans. The draft problem 
statement for discussion is as follows:  

Local governments face increasing pressure to ensure the safety and health of residents, 
businesses, infrastructure, and the natural environment in the midst of a changing climate. The 
development, funding, and implementation of actionable resilience plans are key to the success 
of building this local resilience. However, there are persistent barriers to achieving this success, 
including staff capacity limitations, lack of funding clarity, and unclear paths to resilience plan 
implementation.  Addressing these targeted, persistent barriers can catalyze the success of these 
local resilience efforts. 

Following the Forum a report will be prepared and shared with Chesapeake Bay Program leadership for 
consideration and action. 
 

LGAC still seeks a New York representative. 
 
If there are MB asks or requests to get LGAC feedback during future quarterly meetings, please contact 
the LGAC Coordinator, Jennifer Starr at jstarr@allianceforthebay.org.  To be added to the Interested 
Parties list, please contact LGAC Staff at lgac@allianceforthebay.org. 
 
Citizens’ Advisory Committee 
The Citizens Advisory Committee (CAC) is charged with responsibility for representing residents and 
stakeholders of the Chesapeake Bay watershed in the restoration effort and advising the Chesapeake Bay 
Program Partnership on all aspects of restoration. 
 
The Citizens Advisory Committee is holding their fall quarterly meeting in Washington, DC on Sept 15-16, 

2022. The CAC Stewardship & Engagement Subcommittee is hosting a discussion to explore solutions to 

barriers to equitable access to grants and capacity building for frontline community organizations. The 

CAC members will meet with Dr. Kandis Boyd to share recent priority topics. The CAC will come to 

consensus on their annual recommendations to the EC. 

The next CAC meeting will be on December 7-8 in Virginia.   
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There are 2 PA gubernatorial vacancies and 1 DC mayoral vacancy.   

The CAC officers are Julie Lawson (DC), Chair and Ann Jurczyk (VA), Vice-Chair. 

To be added to CAC’s Interested Parties List, please contact: Alexa Maione 

amaione@allianceforthebay.org for program questions, contact Jessica Blackburn 

jblackburn@allianceforthebay.org  

Scientific and Technical Advisory Committee (STAC)  
 
For any inquiries, or to be added to STAC’s Interested Parties list, contact STAC Coordinator, Meg Cole 
(colem@chesapeake.org)  
 
Visit the STAC website at www.chesapeake.org/stac 
 
June Quarterly Meeting: June 14-15, 2022 

The STAC June Quarterly Meeting was held in-person in Lancaster, PA on June 14th and 15th at the Cork 

Factory Hotel. The meeting centered around the theme of soil health. On Day 1, STAC continued the 

dialogue on Chesapeake Bay Program science needs with a presentation of STAR’s role in the Strategy 

Review System and Strategic Science and Research Framework (SSRF) processes, a talk from the 

Stewardship Outcome, and a discussion of relating the presented science needs to single, double, triple-

loop learning. The afternoon of the first day introduced the meeting theme, with a presentation from 

Allyson Gibson (Lancaster Clean Water Partners) on the importance of Lancaster to soil health and an 

optional fieldtrip to nearby farms - participants first visited Cedar Meadow Farm, a no-till operation, and 

then to an Amish farm, Bottom Line Ag Supply, to hear about an innovative program renting out horse-

drawn manure injector equipment from users.  

Participants continued to discuss soil health on the meeting’s second day. STAC Chair, Kathy Boomer 

(FFAR), presented on soil and its relevance to the Bay Program and STAC. Following this talk, there were 

two panels on the topics: stakeholder perspectives related to soil health and gaps in 

understanding/opportunities to advance soil health. The meeting closed after a large group discussion 

on reflections from the meeting and next step recommendations.   

Upcoming STAC 2022 Quarterly Meeting Dates  

September 13-14, 2022: Hybrid; Vandiver Inn in Havre De Grace, MD.  

December 6-7, 2022: Virtual  

FY2022 STAC-Sponsored Workshops and Reviews 

Planning for the following STAC-sponsored workshops and reviews began on June 1, 2022:  

1. Using Carbon to Achieve Chesapeake Bay (and Watershed) Water Quality Goals and Climate 

Resiliency: The Science, Gaps, Implementation Activities and Opportunities (State of the Science 

Workshop)  

2. Best Management Practices to Minimize Impacts of Solar Farms on Landscape Hydrology and 

Water Quality (State of the Science Workshop) 
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3. The State of the Science and Practice of Stream Restoration in the Chesapeake: Lessons Learned 

to Inform Better Implementation, Assessment and Outcomes (State of the Science Workshop) 

4. Using Ecosystem Services to Increase Progress Toward, and Quantify the Benefits of, Multiple 

CBP Outcomes (Programmatic Workshop) 

5. Using Local Monitoring Results to Inform the Chesapeake Bay Program’s Watershed Model 

(Programmatic Workshop) 

The following proposal was recommended to be a STAC technical review: 

1. Nutrient Reductions as Co-Benefit of Acid Mine Drainage (AMD) Treatment Proposal: 

Quantifying Nutrient Load Reductions for Restored Stream Segments in Acid Mine Drainage 

Impacted Watersheds  

FY2021 STAC-Sponsored Workshops 

All FY2021 STAC-Sponsored workshops have now convened. Recent workshop sessions are listed below. 

FY2021 ran from June 1, 2021- May 31, 2022.  

1. Improving Modeling and Mitigation Strategies for Poultry Ammonia Emissions Across the 

Chesapeake Bay Watershed (Programmatic and State of the Science Workshop):  

Workshop met over a series of virtual sessions. More information on these ‘mini-workshops’ 

linked below. The Steering Committee is now drafting the workshop report for release in fall 

2022.  

• June 1: Synthesis session discussing key findings and drafted recommendations from all 

previous sessions.  

• May 4: Examined critical knowledge gaps and obstacles to developing and integrating 

new poultry productions management and mitigation data.  

• April 21: Follow-up session on the outputs from March 31st. Defined priorities and 

considerations and options available for decision-makers. 

• April 20: CMAQ apportionment deep dive: How can these new results inform out bay 

modeling/bay restoration efforts? 

• March 31: Summarized the effectiveness of various BMPs and incorporated 

stakeholder input on the practical implications of these BMPs. 

• November 19, 2021: Introduction – What are the key decision points related to this 

issue? Is the partnership supporting these decision points? How might they? 

2. Improve the Understanding and Coordination of Science Activities for PFAS in the Chesapeake 

Bay Watershed (State of the Science Workshop):  

May 17-18, 2022: Workshop webpage 

Met in-person at the Historic Inns of Annapolis. The Steering Committee is now drafting the 

workshop report for release in fall 2022.  

3. Advancing Monitoring Approaches to Enhance Tidal Chesapeake Bay Habitat Assessment 

including Water Quality Standards for Chesapeake Bay Dissolved Oxygen, Water Clarity/SAV and 

Chlorophyll a Criteria (Programmatic):  

May 11, 2022: Workshop webpage 

https://www.chesapeake.org/stac/events/improving-modeling-and-mitigation-strategies-for-poultry-ammonia-emissions-across-the-chesapeake-bay-watershed-3/
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Workshop met virtually for three full-day sessions to discuss Water Clarity/SAV, Chlorophyll a, 

and Dissolved Oxygen criteria respectively. The Steering Committee is now drafting the 

workshop report for release in fall 2022. 

• May 11: Dissolved Oxygen 

• April 22: Chlorophyll a 

• December 9, 2021: Water Clarity/SAV  

4. Evaluating an Improved Systems Approach to Crediting: Consideration of Wetland Ecosystem 

Services (Programmatic): 

March 22-23, 2022: Workshop webpage 

Workshop met in-person at the Chesapeake Bay Foundation in Annapolis, MD for a 2-day 

meeting. The Steering Committee is now drafting the workshop report for release in early-fall 

2022. 

5. Rising Watershed and Bay Water Temperatures—Ecological Implications and Management 

Responses (Programmatic):  

Workshop met virtually for two full-day meetings. Meeting agendas and presentations are 

available on the linked webpages below; Day 2 workshop briefing papers are included for the 

Tidal and Watershed workgroups. The Steering Committee is now drafting the workshop report 

for release in the coming months. 

• March 15: Day 2  

o Tidal Briefing Paper 

o Watershed Briefing Paper 

• January 12: Day 1  

Information regarding future workshops, including agendas, presentations, and reports (as they become 

available) can be found on the STAC workshop homepage. 

STAC Reports  
 
Upcoming Reports: 
STAC is working to finalize the following reports. Information regarding workshops held prior to January 

2018 can be found on the STAC publication page. STAC Staff and the Executive Board are working with 

leads of reports from prior to FY2018 to potentially produce fact sheets or other products that would 

quicken the process of getting recommendations out to the Partnership.  

Reports in bold are undergoing final review stages and will be released within the next quarter.  

1. Overcoming the Hurdle: Addressing BMP Implementation Through a Social Science Lens (FY 

2020) 

2. Assessing the Water Quality, Habitat, and Social Benefits to Green Riprap (FY20) 

3. Linking Wetland Workplan Goals to Enhance Capacity, Increase Implementation (FY2015)  

4. Assessing Uncertainty in the CBP Modeling System (FY2015)  

5. Comparison of Shallow Water Models for Use in Supporting Chesapeake Bay Management 

Decision-making (FY2015)  
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6. An Analytical Framework for Aligning Chesapeake Bay Program Monitoring Efforts to Support 

Climate Change (FY2016)  

Several workshop steering committees are in the process of drafting activity reports and other 

workshop outcomes that will be distributed to the Partnership over the next few months. More 

information on recent workshop reports can be found on the STAC past workshop webpage.  

Goal Implementation Team, STAR and Communication Workgroup Updates 
 
Sustainable Fisheries Goal Implementation Team 
The Sustainable Fisheries GIT focuses on advancing ecosystem-based fisheries management by using 
science to make informed fishery management decisions that cross state boundaries. 
Summer Membership Meeting:  

• The Fisheries Goal Team met in late July at the UMCES Chesapeake Biological Laboratory. A full 
meeting summary is now available, and will be posted to the Bay Program website as soon 
updates are operational. In the meantime, please reach out to Justin Shapiro 
(justin.shapiro@noaa.gov) if you would like a copy of the summary. 

• A few highlights/takeaways from the meeting: 
o Much of day one was focused on presentations examining species/habitat relationships. 

It is an exciting time, as a number of these projects studying striped bass, summer 
flounder, and forage are nearing completion. With this new research in-hand, and a 
number of established environmental/water quality observational capabilities (including 
a new suite of hypoxia profilers), we discussed leveraging this existing knowledge to 
assess risk in Chesapeake Bay. What are the current data telling us? What species are 
key to focus on? Where do our knowledge gaps remain? These are questions our team, 
and our membership, will continue to explore in the coming months. The GIT is 
committed to better-synthesizing our collective findings as we answer these pressing 
questions 

o Our first day ended with a section on the Chesapeake Bay blue crab population. The 
2022 Advisory Report highlighted population declines across adults and juveniles, the 
third year of this trend. With these declines in mind, we heard about potential factors 
(including blue catfish predation) that may be influencing the population. These 
discussions served as a primer for a Fall, 2022 workshop focused on exploring these 
potential drivers and considering necessary changes to an updated benchmark stock 
assessment. 

o Day two was all about oysters in the bay, a slight diversion from our usual summer 
topics! Our membership heard about the long awaited oyster BMP report, which will be 
released for public comment in the coming month. This was followed by a couple of 
research presentations exploring cost-effective methods for oyster crediting and 
monitoring. The oyster theme ended with an expert panel of federal, state, and NGO 
restoration partners talking about collective goal setting and improvements to our 
restoration strategy beyond 2025. Our panelists (and members) agreed that the GIT, 
and technical oyster working groups, should have a role moving forward as large-
scale (and small-scale) projects are considered. The GIT will create a new sub-group 
focused on discussing these questions in more detail. 

Upcoming Chesapeake Bay Stock Assessment Committee (CBSAC) Workshop: 
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• In response to recent declines in the blue crab population, scientists and managers from the 
Fisheries GIT and CBSAC working group are hosting a technical workshop exploring 
environmental drivers that may be impacting these population declines. The GIT/workgroup 
leadership team have invited experts from various disciplines and sectors to be part of this 
important conversation. Participants will also explore the need for an updated benchmark stock 
assessment. Current management reference points are based on a 2011 assessment (with slight 
amendments in 2020). The participants will review assumptions from the previous benchmark 
and consider changes that can be adopted for a new assessment. 

• The workshop will be hosted by the Virginia Marine Resources Commission in Newport News, 
VA on September 20th-21st. If you have questions about content or attendance, please contact 
Mandy Bromilow (mandy.bromilow@noaa.gov). 

Contact: Bruce Vogt; bruce.vogt@noaa.gov 

Habitat Goal Implementation Team  
The Habitat GIT works to restore a network of land and water habitats to afford a range of public 
benefits and to support priority species. 
 
● UPCOMING HGIT CHAIRS MEETING: On 9/21, the HGIT leadership and workgroup chairs will be 

meeting to review and discuss the updated HGIT Management Strategy, and approve the agenda for 

the upcoming Fall HGIT Meeting in November. The Management Strategy, which details current 

priority action items for the GIT, will be debuted during the fall meeting. 

● STREAM HEALTH WORKGROUP:  

○ The Final report for the 2020 GIT Funding Project (award #19256) Management Approaches 

to Reduce Stressors of Stream Health has been submitted and has been approved by Neely 

Law. CWP held this contract and Travis Ostrom provided a presentation at the August 2022 

SHWG meeting. 

○ The 2021 GIT Funding Project, Data Review and Development of Multi -Metric Stream Health 

Indicators, had its first kick-off meeting on 8/17. The contractor and steering committee will 

be meeting regularly moving forward. 

● SAV WORKGROUP: The DEIJ Action team is hosting a hybrid SAV, Citizen Science presentation on 9/8. 

● WETLANDS WORKGROUP: EPA’s office of Research and Development is presenting an update on 

Crisfield-focused Solutions Driven Research - Coastal Resiliency - Blue Carbon project on 9/19. 

● WETLAND WORKSHOP: The “2022 Restoring Wetlands of the Chesapeake Bay Watershed Workshop” 

was held August 2-3, 2022. Meeting materials have been posted to the CBP Calendar and the meeting 

minutes will be finalized and distributed in September.  

● FY2021 GIT FUNDING: The period of readvertisement for the Brook Trout & Wetland project scopes 

has passed, and the CBT is no longer accepting bids on the scopes of work. The bids received on these 

projects are now undergoing a reviewing and scoring process, and the award announcements will be 

made in the near future. 

● FY2022 GIT FUNDING: the following projects will be submitted to the CBT for consideration in this 

current GIT Funding cycle. 

1. “Mapping non-tidal wetlands in areas with outdated wetland maps”; submitted on behalf 

of the Wetlands Outcome, with support from the LUWG 
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2. “Monitoring vegetation condition through the Delmarva peninsula”; submitted on behalf 

of the Black Duck Outcome, with support from the LUWG 

3. “Determining the local effect of flow/stormwater runoff on SAV density and acreage and 

options for targeting BMPs that protect priority SAV areas”; submitted on behalf of the 

SAV Workgroup 

4. “Literature Review: Building climate resilience of stream restoration practices”; submitted 

on behalf of the Stream Health Outcome. 

5. “Structured Decision-making training and case study workshop: Creating capacity and 

expertise in the program, using Shallow Water Transition Zone as the context”; this 

proposal is being led by the HGIT but being submitted on behalf of all GITs and outcomes. 

 
Habitat GIT Contact: Megan Ossmann (ossman.megan@epa.gov) and Katlyn Fuentes 
(fuentesk@chesapeake.org) 
 
Water Quality Goal Implementation Team  
The Water Quality GIT works to evaluate, focus, and accelerates the implementation of practices, policies 
and programs that will restore water quality in the Chesapeake Bay and its tidal tributaries to conditions 
that support living resources and protect human health.  
 
The WQGIT held a meeting on August 22, 2022. A subset of topics discussed includes: 

• Presentation and Discussion on the Water Quality Standards Attainment & Monitoring 
(WQSAM) Outcome and Path Forward for Cross Collaboration with the WIP Outcome 

o Breck Sullivan, Peter Tango, and Scott Phillips presented the Narrative for the Water 
Quality Standards Attainment and Monitoring (WQSAM) outcome and increased 
opportunities for the WQGIT to use monitoring results to help inform implementation of 
nutrient and sediment practices and progress toward standards attainment. The WQGIT 
provided feedback on the WQSAM which will help develop actions for upcoming 2-year 
workplan for the WQSAM Logic and Action Plan (LAP), including closer alignment with 
actions being considered for the WIP2025 LAP (reminder: the WQSAM and 2025 WIP 
Outcome share a Management Strategy).  

• Draft Quarterly Progress Meeting Presentation and Feedback for SRS 2025 WIP Outcome 
o The WQGIT leadership reviewed the dry run presentation and shared major feedback 

received on the 2025 WIP Outcome materials at the August 18th Dry Run meeting.  

• GIT Funding Projects 
o The WQGIT was briefed on a subset of the GIT funding proposals that were expected to 

be submitted with connections to water quality outcomes or WQGIT workgroups. They 
will be voting on a priority project in the coming weeks. 

• Multiple Tributary Models 

o Lewis Linker provided context regarding a request for a partnership decision to identify 

priorities for tributary modeling teams to support multiple tributary models (MTMs). 

The WQGIT, in conjunction with STAR, held a separate call on September 7 to discuss 

which tributaries will be selected, what criteria will determine the selection, and how 

the criteria will be weighted. The WQGIT will seek agreement at their September 

meeting to recommend tributaries for Management Board approval.  
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The WQGIT will hold a meeting on September 25, 2022. A subset of topics to potentially be discussed 

are below:  

• Science-based approach for targeting Chesapeake resources 

• Multiple Tributary Models 

• BMP Expert Panel Protocol Revisions 
 
Water Quality GIT Contact: Hilary Swartwood (swartwood.hilary@epa.gov), Jackie Pickford 

(pickford.jacqueline@epa.gov)  

 
Healthy Watersheds Goal Implementation Team  
The goal of the Maintain Healthy Watersheds Goal Implementation Team (GIT 4) is to maintain local 
watershed health across a range of landscape contexts. With this goal, GIT 4 intends to bring attention 
to the challenge of protecting streams and watersheds that are healthy today. This initiative 
complements the "dirty waters" approach which focuses on restoring impaired waters.  
 

• The Healthy Watershed GIT is working with others across outcomes to put together 2 GIT 
Funding proposals.   
The two cross outcome projects include a protected lands visualization tool and a Community 
Response to Land Use Change under leadership from the Communication Office. Table 1, the 
first phase of our project proposals will be completed with others later this month. 

  
• The HWGIT has completed the Maryland Healthy Watershed Assessment (MDHWA) with Tetra 

Tech (GIT funding 2020-21). The assessment framework, metrics, and geodatabase created in 
this state-specific refinement are intended to be useful for a variety of management 
applications, primarily to support strategies to protect and maintain the health of Maryland’s 
Tier II waters. You can read the final report here.  
 

• Updating the Chesapeake Conservation Partnership (CCP) Priority Habitat Dataset of the 
Chesapeake Conservation Atlas Scoping Project (GIT funding 2021) has kicked off with 
contractor Skeo. The overall goal of this project is to produce a report that describes various 
potential approaches, and associated resources required, for an updated, watershed-wide 
dataset to update the Chesapeake Conservation Partnership High Value Habitat dataset that can 
help guide land conservation and terrestrial and aquatic habitat conservation, restoration, and 
stewardship.   
  

• The Chesapeake Healthy Watershed Assessment 2.0 Project has kicked off with the contactor 
Innovate Inc. This project will further improve, refine, and finalize the Chesapeake Healthy 
Watersheds Assessment. 

 
Healthy Watersheds GIT Contact: rthompso@chesapeakebay.net; swaterman@chesapeakebay.net  
 
Fostering Chesapeake Stewardship Goal Implementation Team 

The Fostering Chesapeake Stewardship GIT promotes individual stewardship, supports environmental 
education for all ages, and assists residents, communities, local governments and other stakeholders in 
undertaking initiatives to achieve restoration and conservation in the Chesapeake region. It aims to build 
public support of restoration efforts and increase engagement and active stewardship. 
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Stewardship Workgroup 

• The Workgroup meeting held on July 13th was well-attended with lively discussion around 
presentations of two example stewardship / engagement programs, and some additional 
discussion to focus on advancing the work under the two-year plan. Meetings are dual purpose 
– to tend to ongoing business while further developing the professional community among the 
workgroup members. The next meeting is October 6th. 

• The Stewardship Workgroup is excited to share the Chesapeake Behavior Change web-tool 
which houses and promotes the use of the stewardship index data. Check it out for yourself 
here: https://www.chesapeakebehaviorchange.org/. This project was generously supported by 
GIT funding and will serve as a hub for social science tools and information for the Chesapeake 
Bay Program. A CBP webinar about the site took place on 4/12, a recording can be viewed on 
the Chesapeake Bay Program’s Youtube page: https://www.youtube.com/c/chesbayprogram 

• The workgroup is proceeding with the FY20 GIT Funded Project titled “Chesapeake Bay Program 
Social Science Assessment and Integration Road Map Development” which will determine ways 
to strategically integrate social science into the Chesapeake Bay Program. 

 

  
Education Workgroup 

• The Education Workgroup completed its Quarterly Progress Meeting with the Management 
Board on May 12th. The group is next focusing its attention on developing the new two-year 
Logic & Action Plans for the three Environmental Literacy Outcomes. The biennial forum for 
environmental literacy practitioners and leadership summit are being planned for 2023.  

• Progress continues on the Outdoor Learning Network Initiative (OLNI), launched in September 
2019 to increase sustained and systemic Environmental Literacy instruction in underserved 
districts. The first local networks included (1) Berkely, Jefferson and Morgan Counties, WV, and 
(2) Lancaster County, PA. The second local networks are in their early stages and include 
Baltimore City, MD and Hampton Roads, VA. OLNI project is advised by the Education 
Workgroup and consistent with Stewardship GIT goals.  

• The Education Workgroup continues to develop the Regional Outdoor Learning Network (ROLN). 
ROLN aims to 1) increase communication across partners and local implementation networks to 
support environmental literacy, including more and better designed MWEEs and 2) increase the 
number of teacher-supported systemic environmental literacy programs occurring in priority 
school districts. 

• The Education Workgroup has been working closely with the Chesapeake Bay Program Web 
Team to update elements of baybackpack.com, an Environmental Literacy teaching resource for 
formal and non-formal educators in the watershed. 

• The Chesapeake Youth Initiative is underway for this summer. Students have participated in a 
series of presentations to learn more about issues related to Bay restoration and had the 
opportunity to connect with Management Board members and others. Youth participants will 
participate in the Chesapeake Bay Program Youth Summit on September 1st to culminate their 
experience. 

  
Public Access Workgroup 
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• The Public Access Workgroup’s Spring Meeting was held on April 20th. Preliminary results of the 
Benefits and Barriers to Public Access Research Project were shared, along with a draft version 
of the workgroup's next 2-year action plan, which has since been finalized.   

• The Public Access Workgroup has finalized data on Public Access sites opened in 2021. 

• The Public Access Workgroup is proceeding with the FY20 GIT Funded Project titled “Public 
Access Research - Benefits and Barriers Across the Watershed” which will determine how 
residents in the Chesapeake Bay Watershed utilize public access sites and what barriers prevent 
traditionally underserved populations from utilizing public access sites. A small subset of the 
workgroup continues to work with the selected contractor OpinionWorks to advise this project 
as it goes forward.  The workgroup will met with the contractor on July 15th to discuss the focus 
groups being conducted by the contractor.  

 

Chesapeake Conservation Partnership / Protected Lands Workgroup 

• The CCP has been involved in organizing the team of partners that will ultimately implement the 
Chesapeake WILD program. While this is separate from CBP work, it is complementary, and 
there are members of the team who represent CBP as well as jurisdiction partners. 

• Plans are underway for CCP’s Annual Meeting in November, which will focus partners around 
strategies to accelerate land conservation strategically to strive to achieve 30% of the watershed 
protected by 2030. The CPP Steering Committee has two meetings planned for August and 
September/October to prepare for the Annual Meeting. 

 
Diversity Workgroup  
 

• The Diversity Workgroup GIT funding project “Equitable Grants in the CB Watershed” is being 
led by our contractors Melissa Sines (Colmena Consulting) and Marcus Griswold (Calm Waters 
Group). They are in the process of interviewing funders and community organizations to gain 
insight that will be used to design workshops to meet the interest of both parties.  

• Diversity Workgroup Members have been attending several events in support of each other 
including: The International Seagrass and Biology Workshop, CEEJH Environmental Justice 
Symposium and the Elktonia and Carr’s Beach Opening. 

• The Diversity Indicator results are in! We will discuss them in the September workgroup 
meeting. The following workgroup meeting about funding will be in November.   

• National Hispanic Heritage Month is September 15 – October 15. Please support our partners by 
attending events. 

 
Diversity workgroup contact: Briana Yancy; yancy.briana@epa.gov (Staffer) 
 
Enhance Partnering, Leadership and Management Goal Implementation Team 

The goal of the Enhance Partnering, Leadership and Management GIT is to continually improve the 
governance and management of the CBP Partnership.     

2021 GIT Funding Program – Funding for the 2022 GIT Funding Program has been confirmed. Following 

an extensive review by a volunteer team of stakeholders, the 2022 GIT Funding Program Manual was 

issued in July. The Project Idea Brainstorming and Collaboration Meeting took place August 9, 2022. 

https://www.chesapeakeconservation.org/wp-content/uploads/2021/03/Chesapeake-WILD-Program-Framework.pdf
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Table 1 Project Ideas were due to the CBT portal by September 1, 2022 and the Project Ideas Scoring 

meeting will take place on September 28, 2022. 

Governance Document Action Team (GDAT) – The GDAT meets biweekly to work through needed 

adjustments to the CBP Governance Document. GIT 6 approved the recent proposed edits regarding 

roles of staff and grammatical edits to EC Leadership language. A draft of the recently revised document 

and proposed language were presented to GIT 6 at the September 7, 2022 meeting and will be 

presented at Management Board for concurrence. Example changes to the document include insertion 

of the DEIJ Directive, clarified responsibilities regarding the Strategy Review System and refinement of 

guidance on decision making. 

Organizational Analysis – A plan has been developed to use a published survey instrument to 

measure the culture of trust across the CBP. This initiative responds to several occasions when GIT 6 has 

gotten feedback that trust is an important factor in CBP member perceptions of the program. In 

addition, trust is known to be one of the essential factors in efficient, high-performing organizations. The 

survey is targeted to be released to CBP leaders and members in 2022. 

Contact: Greg Allen (Coordinator), allen.greg@epa.gov; and Kristin Saunders (ksaunders@umces.edu) 

Budget and Finance Workgroup - The Budget and Finance Workgroup (BFWG) Summer Quarterly 

Meeting took place on July 27, 2022 as a conference call. Meeting topics focused on the Bipartisan 

Infrastructure Law (BIL) funding table, an update on the NCEE Environmental Justice proposal including a 

points of contact list, and a discussion on the BFWG action items in the Climate Directive Workplan. The 

BFWG will hold its next meeting on October 26, 2022.  

Contact: Martha Shimkin (Co-Chair), shimkin.martha@epa.gov; Dr. Elliott Campbell (Co-Chair), 

elliott.campbell@maryland.gov 

Local Leadership Workgroup - The Local Leadership Workgroup (LLWG) held its Summer Quarterly 

Meeting on August 30, 2022 as a conference call. Meeting topics included identifying social science 

concepts and tools to help local governments utilize social science, a discussion on the results of the 

Local Leadership Survey, a presentation on the Chesapeake Behavior Change website and the Case 

Study database, and an update on A Local Government Guide to the Chesapeake Bay 2.0. The LLWG will 

hold its next meeting on November 15, 2022 as a strategic planning meeting focused on the SRS process 

(LLWG Logic and Action Plan and Management Strategy).  

 

Contact: Caroline Johnson (Staffer), johnson.caroline@epa.gov; Laura Cattell Noll (Coordinator), 

lnoll@allianceforthebay.org; Heidi Bonnaffon (Chair), hbonnaffon@mwcog.org; Michelle Edwards (Vice 

Chair), medwards@rrregion.org 

GIT 6 Contact: Caroline Johnson (Staffer) johnson.caroline@epa.gov  

Scientific, Technical Assessment, and Reporting Team  

mailto:allen.greg@epa.gov
mailto:ksaunders@umces.edu
mailto:shimkin.martha@epa.gov
mailto:elliott.campbell@maryland.gov
mailto:johnson.caroline@epa.gov
mailto:lnoll@allianceforthebay.org
mailto:hbonnaffon@mwcog.org
mailto:medwards@rrregion.org
mailto:johnson.caroline@epa.gov


The purpose of STAR (Scientific, Technical Analysis and Reporting) is to facilitate productive deployment 
of scientific resources, to provide timely, quality information to managers, and to expand communication 
between workgroups. 
 
Scientific, Technical Assessment and Reporting Team (STAR) 

The August STAR meeting focused on sharing water quality monitoring results. The meeting began with 

the Water Quality Standards Attainment and Monitoring (WQSAM) Outcome’s Strategy Review System 

(SRS) presentation. This was followed by a series of brief presentations on water quality monitoring 

results, which included 2018-2020 attainment indicator results, nontidal results for water year 2020, the 

tidal trends results, and the tributary summaries. Following these presentations, STAR members 

provided feedback on the WQSAM SRS presentation and discussed how the water quality monitoring 

products may help inform implementation of nutrient and sediment practices and make better 

connections with living resources. The next STAR meeting is on September 22, 2022.  

Modeling Workgroup 

The Modeling Workgroup held its quarterly review on July 12th and 13th, 2022. The July 2022 CBP 

Modeling Quarterly Review outlined the schedule and provided status updates on the new Phase 7 suite 

of models. The 13 presentations ranged from developments in optimization efforts and atmospheric 

deposition modeling to discussions on how to approach modeling for Conowingo dredging. A path 

forward for selecting the tributaries for the Multiple Tributary Model framework was discussed as well. 

The Modeling Ad Hoc team is working with the Water Quality Goal Implementation Team to develop 

criteria for the selection of sites for Multiple Tributary Model development. The next CBP Modeling 

Quarterly will be held on October 4th and 5th, 2022.   

Integrated Trends Analysis Team (ITAT) 

The August ITAT meeting focused on the patterns in nontidal loads and trends across the Chesapeake 

Bay watershed for water years 2011-2020. Chris Mason presented on the loads and trends for Total 

Nitrogen and Total Phosphorus by basin across the 123 station nontidal network. More information on 

the nontidal loads and trends across the Chesapeake Bay watershed for water years 2011-2020 can be 

found on the USGS data release page. The next ITAT meeting will take place on September 28th.   

In efforts to distribute the tributary summaries to interested parties, ITAT has presented information 

and examples on how to use the information to inform management decisions to multiple groups 

including STAC, CBP Modeling Workgroup, and Anacostia Watershed Community Advisory Committee. If 

interested in having the Tributary Summaries presented at your jurisdictional or local meetings, please 

contact Breck Sullivan (bsullivan@chesapeakebay.net) and Vanessa Van Note 

(VanNote.Vanessa@epa.gov).  

Climate Resiliency Workgroup (CRWG) 

The Climate Resiliency Workgroup’s August meeting focused on kicking-off the current Strategy Review 
System (SRS) cycle for the Climate Resiliency Cohort. This meeting provided an overview of the SRS 
process, reviewed actions and progress made towards the workgroup’s Climate Monitoring and 
Assessment Outcome, and hosted a discussion centered on better understanding the lessons learned 
and identifying barriers to success. Some takeaways from the discussion include needing to further 
refine the direction of the climate indicator work, deciding how best to coordinate with the other 
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workgroups and GITs on efforts to address climate resiliency, and finding support  for increased capacity 
and resources to support the climate resiliency  actions.  

Also during the August meeting, Jackson Martingayle, the NOAA Climate Intern for Summer 2022, 
presented on his summer project where he assisted with examining various coastal resilience tools for 
the GIT-Funded Marsh Adaptation Project. He found that the TNC Resilient Lands tool is likely to be the 
most suitable for initial targeting of tidal marsh restoration locations in the Bay, with the state tools 
providing finer scale recommendations for local efforts.  

The Climate Resiliency Workgroup will continue assessing progress made on their workplan at the 
September meeting (9/19/2022 1:30 PM-3:30 PM). This meeting will focus on the Adaptation Outcome 
and next steps in the SRS process.  

Data Integrity Workgroup 

The Data Integrity Workgroup held their quarterly meeting on June 17th. The meeting included updates 

on the PSC Monitoring Program Review, Monitoring and Laboratory Analysis, and Citizen Monitoring. 

Presentations focused on the Coordinated Split Sample Program, Blind Audits, and USGS Reference 

Samples. The meeting concluded with an opportunity for workgroup members to provide feedback on 

their CBP webpage. The next Data Integrity Workgroup quarterly meeting will take place on September 

21st, 2022 and will include a special session focused on laboratory issues. 

Bay Oxygen Research Group (BORG) - 4-D Water Quality Interpolator  

The BORG leadership team met in late August to review an update on cross validation of the GAM 

model. The team discussed utilizing continuous monitoring data in the interpolator, and additional data 

sources for the tool. The team also discussed a proposed GIT funded project from the monitoring team 

and other proposed projects that would bring in additional monitoring data, and planned the September 

12th quarterly meeting. 

Nontidal Network (NTN) Workgroup 

The August 2022 NTN Workgroup meeting focused on the patterns in nontidal loads and trends across 

the Chesapeake Bay watershed for water years 2011-2020. Chris Mason presented on the loads and 

trends for Total Nitrogen and Total Phosphorus by basin across the 123 station nontidal network. More 

information on the nontidal loads and trends across the Chesapeake Bay watershed for water years 

2011-2020 can be found on the USGS data release page. The next NTN Workgroup meeting will be 

September 28th, 2022. 

Criteria Assessment Protocol (CAP) Workgroup  

The CAP WG participated in three sessions of a STAC workshop on Advanced Monitoring. The third and 
final session occurred on May 11th and focused on gaps and cost challenges limiting habitat 
assessments as outlined by the water quality standards under the TMDL for water clarity/dissolved 
oxygen. The STAC report for this workshop is currently being drafted. 

Status and Trends Workgroup (STWG)  

The STWG met on August 8th to discuss new proposed indicators for the Water Quality Standards 
Attainment and Monitoring (WQSAM) Outcome’s progress toward meeting the Total Maximum Daily 
Load (TMDL) and for the Land Use Methods and Metrics (LUMM) outcome. Gray Shenk presented 
potential new indicators to represent progress toward achieving the TMDL and STWG members 
provided feedback on how best to present this information to both a technical audience and the 
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audience on ChesapeakeProgress. Peter Claggett then presented the five indicators LUMM plans on 
developing based on their available metrics. STWG members discussed these potential indicators and 
how they might be communicated. The next meeting is scheduled for October 3rd. 
 

STAR Contacts: Breck Sullivan; bsullivan@chesapeake.org (Coordinator), Amy Goldfisher (Staffer); 
agoldfisher@chesapeake.org, Alex Gunnerson (Staffer); gunnersona@chesapeake.org 
 
September 2022 Management Board Indicators Update 

September MB Indicators Update 
Since the July MB meeting, we have updated the following indicators to ChesapeakeProgress. 

• Submerged Aquatic Vegetation (2021 prelim data and 2020 final data)  
• Oyster Reef Restoration (2021 data)  
• Toxic Contaminants Policy and Prevention (2018 data)   
• Blue Crab Abundance (2020 harvest data and 2021 adult female abundance data)  
• Public Access (2021 data) 

 
We anticipate finalizing the following additional indicator updates in advance of the October MB 
meeting: 

• Water Quality Standards Attainment (2020 data)  

• Water Quality Loads and Flow (2020 data) 
 
Contact: Katheryn Barnhart, barnhart.katheryn@epa.gov  
 

 
 Communications Workgroup  
The Communications Workgroup is transitioning to the Strategic Engagement Team. Rachel Felver, Amy 
Handen and Laura Cattell Noll are coordinating to better align the strategic elements with the Strategy 
Review System. We are working to include diversity, stewardship and education.  
The goals of the Strategic Engagement Team are:  
• To assist the outcomes in the development of their Logic & Action plans when it comes integrating 
cross-cutting strategic priorities.  
• To better understand the priorities and planned activities for each outcome that involve 
communications, outreach, local engagement, stewardship, diversity, behavior change and education.  
• Help see strategic connections across all outcomes.  
 
The first quarterly meeting will take place on October 4.  
Communications Office  
The Communications Office is developing the annual Bay Barometer to release at the Executive Council 
meeting. The updated indicators for 2022 will be Water Quality Standards and Attainment, Submerged 
Aquatic Vegetation, Blue Crabs, Toxic Contaminants, Oysters, Public Access, Sustainable Schools, Forest 
Buffers and the Reducing Pollution Index.  
The water quality standards update was published on September 14.  
Caroline Grass ended her summer internship with the Communications Office on September 19. We 
appreciate the incredible amount of work accomplished in her few months with the Bay Program.  
The following blogs were published in August:  
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● How the pink lady’s slipper forms relationships in the woods to survive 
https://www.chesapeakebay.net/news/blog/how_the_pink_ladys_slipper_forms_relationships_in_the_
woods_to_survive  
● Meet the Chesapeake Bay Program’s new director 
https://www.chesapeakebay.net/news/blog/meet_the_chesapeake_bay_programs_new_director  
● Public comments sought on changes to Watershed Agreement language 
https://www.chesapeakebay.net/news/blog/public_comments_sought_on_changes_to_watershed_agr
eement_language  
● Mental health initiative connects UMD students with the outdoors 
https://www.chesapeakebay.net/news/blog/mental_health_initiative_connects_umd_students_with_t
he_outdoors  
● Moving one step closer to reducing flooding in D.C.’s Tidal Basin 
https://www.chesapeakebay.net/news/blog/moving_one_step_closer_to_reducing_flooding_in_d.c.s_ti
dal_basin   
 
● Eight accessible parks that go the extra mile 
https://www.chesapeakebay.net/news/blog/eight_accessible_parks_that_go_the_extra_mile  
● Harvest management continues as blue crab population reaches a 33 year low 
https://www.chesapeakebay.net/news/blog/harvest_management_continues_as_blue_crab_populatio
n_reaches_a_33_year_low  
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