
Stewardship Workgroup Meeting

Thursday July 20, 2023
10:00 am - 12:00 pm Virtual meeting via Zoom Link

Or by phone 301 715 8592
Meeting ID: 863 6443 7900 Passcode: 259018

Meeting Purpose / Outcomes:

● Continue establishing / building a community of practice among stewardship practitioners throughout
the Chesapeake Bay Watershed.

● Provide learning opportunities by sharing best practices, examples, model programs and efforts that can
assist and inform work toward the Stewardship Outcome.

● Offer participants opportunities to share what they are working on, to gain support and potential
partners; to gather input and solve challenges; and/or learn about similar efforts among peers.

● Continually update the Workgroup on news, actions and opportunities from Chesapeake Bay Program
that are relevant to stewardship.

● Engage the membership in implementation of the 2022-2023 Logic & Action Plan and use the quarterly
Workgroup meetings to center our coordination and organization, share information about progress, serve
as a check-in and means to keep current on plans and accomplishments, and involve members in actions.

AGENDA - Meeting Slides

1:00 Welcome & Introductions

● Breakout Icebreakers

1:15 Stewardship Network Study & Asset Mapping GIT Funded Project - “Scope 9”

● Introduction to Local Concepts & Scope 9
○ Project Goals

● Networks 101
● Scope 9 Exercise & Discussion

○ Guiding questions
■ Describe the challenges/barriers your organization faces that, if resolved, might

increase your impact.
■ What types of skills, resources, activities, or assets do these groups offer that

would help your organization overcome challenges/barriers (e.g., grant programs,
technical assistance, education,etc.)?

■ Are there critical geographies in the watershed that would behoove the CBP to
strategically focus on first (e.g. environmental justice zones, specific tributaries,
etc.)?

2:15 Workgroup Updates

2:25 Rapid Coordination among all Workgroup Members / participants –
Working on something fun, interesting, exciting, new, noteworthy, challenging…? Need advice,
input, contacts or peers working on similar efforts? Come prepared to share lightning-fast
information & provide ideas that others can respond to as interests and stewardship work
activities align:

3:00 Adjourn

https://umces-edu.zoom.us/j/86364437900?pwd=VFUyclZ3WFdhVG9pbHRsTFhpUmQ3UT09
https://www.chesapeakebay.net/what/goals/stewardship
https://www.chesapeakebay.net/documents/22050/vii.a._stewardship_logic_and_action_plan.pdf
https://docs.google.com/presentation/d/1SfgFdwNI_LYS4sBOTdIwCgEaAlBob2kXTUl08CZ3OZM/edit?usp=sharing
https://drive.google.com/drive/u/0/my-drive


2023 QUARTERLY MEETING coming up – Please join us!
• • Oct 4 (Wed 1:00 - 3:00 pm) • •


