
 

 

 

 

Minutes 

LGAC Quarterly Meeting – Shepherdstown, WV 

September 29-30, 2022 

 

 
 

LGAC Members Present: Richard Baugh, Phil Briddell, Mark Dobbins, Jasmine Gore, Penny Gross, Josh Hastings, 

Michael Helfrich, Donna Iannone, Andria McClellan, Brianne Nadeau, Don Phillips, Kelly Porter, Lisa Schaefer, John 

Thomas, Emeritus Member Bruce Williams representing Sheila Finlayson, and LGAC Staff: Ola-Imani Davis and 

Jennifer Starr 

 

Speaker/Guests Present: Carin Bisland (EPA CBPO), Peter Boger (Penn State), Heidi Bonnafon (MWCOG), Kandis 

Boyd (EPA CBPO), Peter Buck (Penn State), Phillip Cane (DE Emergency Management Agency), Laura Cattell Noll 

(Alliance), Shirley Clark (UMD), Jen Cotting (UMD), Richard Deal (PEMA), Brandy Espinola (UMD), Lara Fowler (Penn 

State), Kate Fritz (Alliance), Jim George (MDE), Elizabeth Grant (Cumberland County), Amy Handen (EPA CBPO), 

Debbie Herr Cornwell (MD Dept of Planning), Allison Homer (Fairfax County), Nora Jackson (Northern VA Regional 

Commission), Jake Kline (VA DEQ), Jessica Lassetter (City of Alexandria), David Maginnes (Maginnes Productions), 

Alexa Maione (Alliance), Ed Martin (WV Resiliency Office), Robert Martin (WV Resiliency Office), Ben McFarlane 

(HRPDC), Debbie Messmer (VA Dept of Emergency Management), Chris Nafe (PA DEP), James Pappas (DE DOT), 

Megan Porta (PA DEP), Holly Quentrill (WV Resiliency Office), Brandi Robinson (Penn State), Kristen Saunders 

(UMCES), Christopher Scott (Penn State), Virginia Silvis (Penn State), Jake Solyst (Alliance), Phil Stafford (MD DNR), 

Kathy Stecker (MDE), Skip Stiles (Wetlands Watch), Jim Sullivan (DE DNREC), Ernest Szabo (PEMA), JaLeesa Tate 

(Tetra Tech), Erin Trouba (Penn State), Julia Wakeling (DC DOEE), Sacoby Wilson (UMD), Tree Zuzzio (PA DCED) 

 

Thursday, September 29th, 2022 

 

Call to Order: Greetings and Introductions 

Chair, Jasmine Gore, called the meeting to order at 10:05 am.  

 

2022 Local Government Forum: Integrating Resilience into Local Planning 

Jasmine welcomed LGAC Members and invited guests to 2022 Local Government Forum: Integrating Resilience into 
Local Planning funded by the National Fish and Wildlife Foundation (NFWF). The Local Government Forum is a 
problem solving-strategic planning event hosted by the Alliance for the Chesapeake Bay in collaboration with LGAC 
and NFWF. Through facilitated group discussion, participants identified issues that hinder or help advance local 
implementation of watershed protection and restoration initiatives. Findings and recommendations, developed 
during the forum, are documented and next steps are identified. 

Participants considered the development of recommendations based upon this problem statement:  

Local governments face increasing pressure to ensure the safety and health of residents, businesses, 
infrastructure, and the natural environment in the midst of a changing climate. The development, 
integration into existing plans, funding, and implementation of actionable resilience plans are key to the 
success of building this local resilience. However, there are persistent barriers to achieving this success, 
including staff capacity limitations, lack of funding clarity, and unclear paths to resilience plan 
implementation. Addressing these targeted, persistent barriers can catalyze the success of these local 
resilience efforts 



 

 

Forum participants also clarified assumptions made on behalf of the problem statement, examined case study 
examples of successful local planning and the barriers experienced, and formed break-out discussions to develop 
specific takeaways to addressing barriers to integrating resilience into local plans. 

Action: Distribute draft and final Forum report to attendees. 
 

Friday, September 30th, 2022 

 

Jurisdiction Breakfast Meeting Report-Outs and Member Updates  

Delaware anticipated their Peer to Peer Learning Exchange (P2P) event on October 7th, 2022 and discussed 

Chesapeake Bay Program (CBP) implementation grants due in December 2022. 

District of Columbia welcomed newest DC jurisdiction representative, Julia Wakeling (DC Department of Energy and 

Environment), and expressed interest in a DC P2P; possibly taking a tour of DC Water’s Blue Plains facility. 

Maryland held brief discussions about current grants and funding opportunities (and a lack thereof), expansion of 

the Local Government Guide to the Chesapeake Bay educational modules for elected officials, and interest in 

another P2P.  

Pennsylvania discussed current USDA funding and how direct funding to local organizations can support climate 

resiliency, a new bill for PA properties to pay stormwater fees and met with Kandis Boyd where they discussed EPA 

permitting. In thinking about 2023 recommendations to the Chesapeake Executive Council (EC), PA recommended 

circuit riders and aquaculture. 

Virginia anticipated funding for another VA P2P and filling the remaining spot in the delegation.  

 

2022 Local Government Forum Debrief 

LGAC Members were invited to share their thoughts on the 2022 Local Government Forum. They appreciated the 

facilitation, presenters, hybrid setting and the full participation by attendees. For future Forums, LGAC Members 

recommended speakers and participants who are not only technical experts but can speak to both the community 

and public policy perspective of topics. They also questioned the incentive of attending meetings in-person rather 

than virtual. 

 

Chesapeake Bay Program Updates  
Dr. Kandis Boyd, Director, EPA Chesapeake Bay Program Office (CBPO) 

LGAC Members were invited to introduce themselves and share their individual outlook on opportunities for 

growth within the EPA and CBPO including: 

• Encouraging the continuous involvement of local government within the CBP partnership; 

• Increasing communication and support between EPA and local communities; 

• Encouraging the sustainability of funding to local communities; 

• Continuing to inspire relationships between LGAC, the Bay Commission and state representatives; 

• Prioritizing feedback and/or actions taken on annual Advisory Committee recommendations; 

• Closing the gap on the communication of grants and funding opportunities; 

• Encouraging on-going discussions with Advisory Committees. 

Kandis introduced her role within the CBPO and responded in support of LGAC Member’s comments. She also 

discussed CBP’s track to meeting their 2025 goals and outcomes where 11 outcomes are on track, 11 are not on 

track, 7 cannot be measured, and 2 have been achieved.  

 

 

 



 

 

Local Leadership Baseline Survey Results 
Laura Cattell Noll, Alliance for the Chesapeake Bay 

Laura provided an overview of the Baseline Survey, a 21-question survey designed to measure the knowledge, 

attitudes/beliefs, capacity, behavior and more of local elected officials within the Chesapeake Bay watershed 

regions. Using results taken from 189 respondents, key takeaways of the survey included:  

• Many officials have a solid understanding of watershed basics, but their understanding of environmental 

regulations is relatively low; 

• Almost all respondents reported having access to a knowledgeable person they could go to for assistance; 

• Stormwater management and comprehensive planning are the top tools that officials would consider to 

protect water resources; 

• Almost all respondents reporting taking actions related to water resources, but only about half reported 

‘on the ground projects’; 

• Officials from smaller communities are considering fewer tools and took fewer actions. They scored lower 

on the watershed questions, reported less understanding of regulations and are less likely to have a contact 

person; 

• Officials in office longer report less uncertainty about whether various regulations apply to their 

communities. 

While LGAC Members were interested in the results of the survey, they expressed concern with the amount of 

county officials who participated and questioned the survey’s overall findings. They explained that larger 

communities usually have adequate staff or technical representatives that diminishes the need for elected officials 

to be concretely knowledgeable. Members suggested adding future survey questions that identifies the type of 

community the elected official participant is representing, the type of entity the participant goes to for information 

and/or developing a separate survey that goes to staff only such as town/city managers.  

 

Business Meeting 

● Approval of June 2022 Minutes – Bruce Williams motioned to approve the June 2022 minutes, seconded by 

Richard Baugh, all in favor. 

● Approval of 2023 LGAC Quarterly Meeting dates – Mark Dobbins motioned to approve the 2023 LGAC 

Quarterly Meeting dates, seconded by Richard Baugh, all in favor. 

● Executive Committee Report (Chair) - Jasmine shared her involvement as LGAC Chair including attending 

the July Principals Staff Committee Meeting, monthly Management Board Meetings, VA Taste-Celebrate 

the Chesapeake in early September, and a CAC/LGAC/STAC Meeting to discuss annual recommendations to 

the Executive Council and commonalities between the Advisory Committees. 

● Coordinator’s Report (Coordinator) – Jennifer reviewed LGAC’s 2022 recommendations to the EC, thoughts 

for 2023 LGAC Quarterly Meetings and current staff communications and engagement efforts including the 

continuation of the Watershed Currents Newsletter, and article submissions to state association 

magazines.   

● Local Leadership Workgroup (LLWG) Report (Chair) – Heidi Bonnafon reviewed the goals and actions for the 

LLWG and shared that they will be asking for LGAC feedback on overall progress in December 2022.  

 

Final Thoughts/Actions from this Meeting 

● New Business - no new business 

● Future Agenda Items – circuit riders, aquaculture. 

● Action Items from this meeting - Jennifer shared action items from this meeting 

 

Adjourn at 11:45am 


