
Local Leadership Workgroup Quarterly Meeting

Fall 2022

Meeting Agenda

Date: Tuesday November 15, 2022

Time: 9:00am - 11:00am

Webinar: https://us02web.zoom.us/j/82078266961?pwd=V0RMSm02L1BTQ1hIekE1SkZENS9YUT09

Meeting ID: 820 7826 6961 Passcode: 611130

OR

Join by phone: +16469313860,,82078266961# US

Meeting Page: https://www.chesapeakebay.net/what/event/local-leadership-workgroup-meeting-fall-20221

Agenda Item, Discussion Lead and Desired Outcome Time Materials, Notes, Action

Items

I. Welcome, Introductions and Meeting Goals

Meeting Goals:

● Review successes, challenges and lessons learned over the last

two years

● Provide direction on priority actions for the workgroup over the

next two years

Heidi Bonnaffon, Chair

Michelle Edwards, Vice Chair

9:00am - 9:10am

II. Setting the Stage: Reviewing the Local Leadership Outcome

Cara Johnson, Staffer

9:10am - 9:30am Materials:

● Powerpoint

III. Looking Back: Learning from the Last Two Years

Laura Cattell Noll, Coordinator

9:30am - 10:15am Materials:

● Powerpoint

IV. Looking Forward: Being Successful in the Next Two Years

Michelle Edwards, Vice Chair

10:15am - 10:45am Materials:

● Powerpoint

V. Wrap up and Announcements

Laura Cattell Noll, Coordinator

● Chair/Vice Chair Nominations for 2023

● Meeting Dates for 2023

○ March 23 or 24, 2023 (Joint LLWG/LGAC)

○ May 9, 2023 (In-Person)

○ August 29, 2023 (Virtual)

○ November 14, 2023 (Virtual)

10:45am - 11:00am Materials:

THIS MEETING WILL BE RECORDED FOR INTERNAL USE TO ASSURE THE ACCURACY OF MEETING NOTES.
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