
Overview of ERG’s Component in Beyond 2025
• Charge: High-level programmatic evaluation. Approved by SC in September.
• Aim: Review effectiveness of CBP structure / processes; Impact assessment.
• Method: Content analysis, interviews, small groups, listening sessions.



Content Analysis Found on B25 Homepage on ChesapeakeBay.Net

1. Not technical analysis, rather a synthesis and 
documentation process. 

2. Analysts produce a summary for each document. 
Not entirely exhaustive, but purposeful…particular 
focus on statements that align with the evaluation 
questions.

3. Summary statements cross-reviewed to determine 
throughlines or potential conflicts.

4. Integrate “statement of findings” into final report.



CBP+ Engagement
1. Interviews, small group discussions, listening 

sessions.

2. Initial discussions organized by Program Structure. 

3. Follow-up engagements will be identified: 
1. Functional (e.g., monitoring, GIS, financial, 

staffing/web support)
2. External Stakeholders (e.g., local officials, 

SWCD, NGO, Ag industry)

4. In total, approximately 30 engagements between 
January and March.

5. Integrate “statement of findings” into final report.
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