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Chesapeake Bay Program
A Watershed Partnership

Conowingo WIP Steering Committee Meeting
May 15%, 2019

12:00 PM —2:00 PM
Meeting Agenda

Conference Call Information
Zoom Link*: https://zoom.us/j/177738995
Conference Line: 929-205-6099
Meeting ID: 177-738-995
Participant ID: available through Zoom link

* To enter the webinar, please open the webinar link first. After opening the webinar, either elect to join
via computer audio or via phone call. If you select phone, you will be prompted to dial the conference
line, meeting ID and participant ID. Please ensure you enter the participant ID.

1. Follow-up items from the May 9 PSC Meeting on items below
e Timeline
e Communication Strategy
e Targeting Strategy
o Consideration/recognition of Marel’s point about tiering the rest of the
watershed in terms of effectiveness. Might also want to consider higher
resolution targeting using most effective segment sheds

2. Discussion with EPA modeling team on methodology for identifying the most effective/highest
loading areas

3. Tetra Tech update on work products
e Decision requested: Approval of most effective areas methodology
e Decision requested: Use of edge of stream, edge of tide, or hybrid for prioritization

4. RFA status update

5. Open discussion and next steps
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