Local Government

P March 20-21, 2019

bl

Meeting materials and handouts can be found by clicking on the links within this agenda or under the Meetings tab at
https://www.chesapeakebay.net/what/event/local_government_advisory_committee_march 2019

Wednesday, March 20, 2019: Abbott’s on Broad Creek, 115 Delaware Ave Laurel, DE 19956

10:00 a.m. Call to Order: Greetings and Introductions
10:10 a.m. Remarks: Secretary Garvin, DE Department of Natural Resources and Environmental Control
10:40 a.m. Chesapeake Bay Program Updates

Presenters: Carin Bisland, Rachel Felver
Topics of Interest to LGAC include:

e 2019-2020 CBP Partnership Priorities

e FY 2019 Funding

e Conowingo WIP FRA

® Chesapeake Bay Awareness Week-June 1-9 Local Proclamations
11:15a.m. Business Meeting

e Approval of November 2018 Minutes
e Officer Elections

0 Chair

0 PA Vice Chair

0 MD Vice Chair

0 VA Vice Chair

0 DC Vice Chair

0 At-Large Vice Chair

11:30 a.m. LGAC Strategic Priorities Discussion
Purpose: Identify priorities for both member and staff involvement in the 2019-2020 timeframe.

12:00 p.m. Lunch

12:45 p.m 2019 Local Government Forum Topic for Consideration (potentially at the Sept LGAC Meeting)
Discussion Lead: Jennifer Starr, Interim LGAC Coordinator/ LLWG Coordinator
e Workforce Development Programs
e Other Topics to Consider

1:00 p.m. MOST Center Dig Once Course
Discussion Lead: Monica Billig, LGAC Program Manager
Purpose: Inform members of actions taken based upon 2016 Local Government Forum on Dig Once

1:30 p.m. Local Government Forum Recommendations-Filling Gaps to Advance WIP Implementation
Discussion Lead: Monica Billig, LGAC Program Manager
Purpose: Solicit member input on the draft report

2:15 p.m. Break


https://www.chesapeakebay.net/what/event/local_government_advisory_committee_march_2019

2:30 p.m. Linking Local Priorities to Watershed Protection and Restoration on the Delmarva Peninsula
Purpose: Solicit member guidance on critical messaging; learning/teaching needs of local officials.

e Cannery Park-The Packing House, Cambridge, MD
o Mayor Victoria Jackson-Stanley

e The Ramble-Laurel, DE
o Mayor John J. Schwed

e Growing, Building, Working ... and Protecting Water Quality in Salisbury, MD
o Mayor Jake Day

4:15 p.m. Tour-Ramble: Reimagining Laurel
5:00 p.m. Networking Reception at Laurel Redevelopment Corporation
6:00 p.m. Dinner at Abbott’s Grill (members and invited guests)

Thursday, March 21, 2019: Hampton Inn Salisbury North, 121 East Naylor Mill Rd, Salisbury, MD 21804

7:30 a.m. Breakfast — Jurisdiction Meetings Members gather by jurisdiction to discuss jurisdiction specific issues.
Jurisdiction staff are encouraged to attend.

8:30 a.m. Jurisdiction Breakfast Meeting Report-Outs and Member Updates

9:15 a.m. New Business / Future Agenda Items
e New Business
e Future Agenda Iltems

9:45 a.m. Break

10:00 a.m. Joint LGAC/CBP Local Leadership Workgroup Meeting with Working Lunch
Discussion Lead: Bruce Williams, Chair, LGAC/ Matt Pennington, Chair, LLWG

Getting Started: Introductions and Ice-Breakers
e Input Session: Approaches to Engage Local Elected Officials
o The Where
m Organize by demographics - urban vs rural?
m  Organize by environment - Tidal vs Non-Tidal?
o The Who
m Delivery-Local Technical Provider
o The How
m  Newly Elected Officials Watershed Handbook Project
e Questions for consideration-
o Would this be a good resource?
o What information should be included?
o What format works best?
o The What
m Existing Content Catalog (Podcasts, Book Club, YouTube, Presenters)
m  Curriculum Development
e Projects for LGAC/LLWG Collaboration
o Peer to Peer Learning Exchange (2019-one bus tour-non-tidal to tidal)
m  Which non-tidal region?
m  Who should attend?



m  What could be the travel itinerary?

o Panel discussions at State conferences
m  Examples: PSATS Annual Conference April 2019 Stormwater 101 panel, PSAB
Annual Conference June Stormwater 101, MACo, etc
o These are successful avenues to increase knowledge of local officials
o Arethere others?
o What is the role of LGAC and LLWG?
12:00 p.m. Working Lunch: Partnership Engagement in Planning and Executing the 2019 Grants Programs

Discussion Lead: Jake Reilly, NFWF-CBP

1:00 p.m. Joint Meeting Ends (LGAC Members are welcome to stay for the remainder of the LLWG meeting)

Next LGAC meeting: Wednesday June 5 - Thursday, June 6, 2019 (Pennsylvania)



