Suggestion: Build your team’s capacity to develop Phase Ill WIPs
by gradually increasing the number of people engaged and trained
to use the information and tools available to them.

CBPO / WQ GIT Members

Lead State Agency Staff

Supporting State Agencies and other
Supporting Organization/Agency Staff

Stakeholder Representatives

° . .
Selected local partners with some previous
experience/expertise or familiarity with CB initiatives,
e.g. workgroup members, who can represent the

interests of the broader stakeholder community

Local Stakeholders: NGOs, Watershed

Groups, Planners, Conservation District staff



