
Clim at e Resiliency & 
t he Bienn ial St rat eg y 

Review  Syst em



Hello!
I am  Laurel 
Abow d
I’ll be review ing  the SRS process. 



1.
Back g round

The Bienn ial 
St rat eg y 
Review  Syst em  
(SRS)



‘’
A p rocess t o 

adap t ively m anag e 

acheivem en t  of  ou r 

2014  W at erhsed  

Ag reem en t  Ou t com es.



W hat  is t he Bienn ial 
St rat eg y Review  Syst em  (SRS)?

 Regular, t ransparent  and  open review

 Opportun it y to look at  Outcom e prog ress, 

scien t ific developm ents, policy changes, and  

finance issues

 Ident ificat ion  of obstacles and  opportun it ies

 W orkp lan  and  Managem ent  St rategy 

m od ificat ion  as w arran ted



Root ed  in  t he Decision  Fram ew ork



Decision  Fram ew ork in  con text  of w ork tow ards the W atershed  Agreem ent

Factors & Gaps

Approaches & Actions

Diagnostics & Expectations

Lessons Learned

Adaptations Made

Outcomes are dependent on factors identified in the 
watershed’s natural and human systems. Gaps in 
current efforts to address factors lead to actions.

Actions should directly address a gap in current 
efforts where the Chesapeake Bay Program can 
uniquely provide some service or benefit. 

Tracking actions provides diagnostic information
and linking expectations describe how actions will 
help achieve an Outcome.  

What de we learn from taking this action? How will 
this lesson impact our work?

Taking these steps will allow us to learn where our 
understanding is correct and identify any need to 
adapt.



Management Board

• Remove obstacles
• Manage revisions to 

strategies

GIT 6

• Lead decision-maker 
and implementer of 
SRS

• Includes expertise of 
STAC

SRS 
Planning 

Team

• Works to gather 
feedback from different 
areas of program

• Recommends course of 
action to GIT 6

W ho are the m ajor 
p layers involved?



2.
Your Quart er ly 

Prog ress Meet ing
AUG. 

9



Bifu rcat ed  Meet ing  St ruct u re

Sep t em ber 13 Follow -
up  Meet ing
▣ Provide add it ional 

in form at ion  as requested  
by Managem ent  Board

▣ Reach consensus on  
requests 

▣ Beg in  90 days to update 
m anagem ent  st rateg ies 
and w orkp lan 

Aug ust  9 Quart er ly 
Prog ress Meet ing
▣ Share Quarterly 

Prog ress Meet ing  Guide 
and Log ic Tab le w ith  
Managem ent  Board  

▣ Give presentat ion using  
SRS tem plate

▣ Em phasize specific 
requests to 
Managem ent  Board  



Dat es t o help  you  p repare (2018)

Kickoff SRS 
Meet ing

June
27

Ju ly 
26

STAR 
Presentat ion

Ju ly 
30

Final 
Materials sen t  

to  MB

Aug . 
9

Quarterly 
Progress Meet ing !

Aug . 
14

Debrief w . 
SRS Team

Aug . 
30

Requested  
in fo sen t  to 

MB

Sep t . 
13

Follow -up 
Meet ing !

Dec. 
12

Updated  
W orkp lan  and 
Managem ent  

St rateg ies Due



3.
The Mat er ials

Clim ate 
Resiliency Goal: 

Increase the resiliency 
of the Chesapeake 

Bay w atershed, 
includ ing  it s living  

resources, hab ita ts, 
pub lic in frast ructu re 
and com m unit ies, to 

w ithstand the adverse 
im pacts from  

chang ing  
environm enta l and  
clim ate cond it ions.



Quart er ly Prog ress Gu ide

1. Are w e doing  w hat  w e said  w e w ou ld  do?
2. W hat  are our assum pt ions?
3. Are our act ions having  the expected  

effect?
4. How  shou ld  w e adap t ?



Log ic Tab le and  W ork p lan

Factor
What is impacting 

our ability to 
achieve our 
outcome?

Current Efforts
What current 

efforts are 
addressing this 

factor?

Gap
What further efforts 
or information are 

needed to fully 
address this factor?

Actions 
What actions 

are essential to 
achieve our 
outcome?

Learn/Adapt
What did we 
learn from taking 
this action?

Metrics
How do we know if 
we have achieved 
the intended result?

Expected Response

What effects do we expect 
to see as a result of this 

action?

Management Approach

Action # Description Performance
Target

Responsible 
Party

Geographic 
Location

Expected
Timeline



Com pelling  Narat ive Presen t at ion  

Adapt ive m anagem ent  

requests to Managem ent  

Board  shou ld  be clear 

and  specif ic.  



Thank s!
Any quest ions?

Laurel Abow d
SRS Staffer
abow d.laurel@epa.gov

Laura Free
SRS Coord inator
free.laura@epa.gov
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