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About COG

• COG is an independent, 
nonprofit association

• Brings area leaders together to 
address major regional issues 

• Members are elected officials 
from 24 local governments, the 
Maryland and Virginia state 
legislatures, and U.S. Congress

• 1,500 leaders through our 
doors every month



COG’s Local Engagement and Outreach
January 23, 2018 3

About COG
• COG Board of Directors

• National Capital Region Transportation Planning Board

• Metropolitan Washington Air Quality Committee

• Policy/Technical Committees

• Chief Administrative Officers
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Work Program
• Transportation 

Planning

• Environmental 
Programs

• Community Planning 
and Services

• Homeland Security and 
Public Safety
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Communications Tools
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Communications Tools
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Editorial Planning & Campaigns
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Case Study: Human Capital 
Report Rollout

Emphasis on Member & 
Stakeholder Outreach

• Social media campaign that 
mentions and features members 
and partners 

• Provide ready-made press 
releases and social content to 
members and partners

• Take the report on the road

• Guest blogs
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Community Engagement Campaign (CEC) Committee

Public Engagement Campaigns
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Campaign Research Findings

• Strongest campaigns had 
standalone website and 
social media presence 

• Best outreach included 
memorable visuals

• Personal financial investment 
drives behavior change more
than community concern and 
environmental protection

Protect Your Pipes Campaign
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Protect Your Pipes Campaign
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Protect Your Pipes Campaign
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Protect Your Pipes Campaign (PYP)



COG’s Local Engagement and Outreach
January 23, 2018 14

PYP: Measuring Success
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Tap It Campaign
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Tap It Campaign: Face-to-face is best
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Chesapeake Bay & Water Resources 
Policy Committee (CBPC)

• Members include elected 
officials and senior 
management from regional 
governments and utilities

• Represent the region’s local 
interests in the Chesapeake 
Bay Program

• Recommend water policy 
positions and actions to the 
COG Board
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Chesapeake Bay & Water Resources 
Policy Committee (CBPC)

• Outreach and advocacy:

 Chesapeake Bay Program 
Funding 

 Year of the Anacostia (#YOTA)

 National Infrastructure Week 
(May)

 Chesapeake Bay Awareness 
Week (June)

 TapIt, Protect Your Pipes, and 
Drug Take Back Days 
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CBPC Members Learn the Issues & 
Are Advocates

https://vimeo.com/244899784

Montgomery County 
Stormwater Tour

Conowingo Dam Tour

Supervisor Gross filling water bottles
National Drinking Water Week

https://vimeo.com/244899784
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CBPC Members Engaged in Advocacy
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https://vimeo.com/213870673

CBPC Members Engaged in Advocacy
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https://vimeo.com/213870673
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https://youtu.be/HrBYLOMQqJU

CBPC Member Outreach 
Chesapeake Bay Awareness Week
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https://youtu.be/HrBYLOMQqJU
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Over two dozen COG members and programs Tweeted
1. Alexandria Renew
2. Alexandria News
3. Arlington County DES
4. Arlington County
5. Calvin Hawkins (Prince George’s Co.)
6. City of Fairfax
7. City of Fairfax Sustainability
8. City of Greenbelt
9. City of Rockville
10.City of Takoma Park
11.COG
12.Craig Rice (Montgomery Co. Council)  
13.District DOEE
14.District DOH
15.Fairfax Water

16. Jon Stehle (Elected Official in Fairfax, Va.)
17. Laurie-Anne Sayles (City Council, Gaithersburg)
18. Libby Garvey (Arlington County Board)
19. Loudon Water
20. Montgomery County Council
21. Montgomery County Md.
22. My Green Montgomery
23. Prince George’s County Dept. of the 
Environment
24. Prince George’s County Planning Department
25. Prince William County Service Authority
26. Protect Your Pipes
27. TapIt Metro DC
28. WSSC Water News
29. Year of the Anacostia

CBPC Members’ Outreach Chesapeake 
Bay Awareness Week 2018
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Takeaways

• Craft a simplified message

• Messaging document

• Get members involved with 
spreading your message

• Press and other “thought 
leader” opportunities

• Provide ready-made content

• Social media toolkit
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Challenges
• Year-round member 

participation vs. just 
around themed 
weeks/events 

• Writing for a 
general audience

• Metrics

• Narrowing local 
media coverage
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Questions for Discussion

• How do you measure success of your communications efforts? 

• What are some of your key campaigns for the year? 
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