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Help Needed — Stakeholder Recommendations for
Scorecard Effort (Almost Complete)

e Request to Management Board: identify potential stakeholder

users for scorecard feedback meetings.

o Management Board members submited names and contact information of
recommended stakeholders to participate in virtual engagement sessions to
provide input on the Bay-Wide Climate Resilience Scorecard

o Majority of jurisdictions provided suggestions (12 names total; NY, MD, WV, PA,
DC)



Help Needed — Indicator Guidance (In Progress)

e CRWG Request to Management Board: Identify utility behind

climate indicators being selected
o Management Board Request: Provide a descriptive list of which climate
indicators have been prioritized based on requests from other GIT
workgroups, recommended time frames for updating, and potential
responsible party for maintaining.
o Coordinate with STAR leadership and the Status and Trends Workgroup
o Due Date: List due 2 weeks before March MB meeting



Help Needed — Climate Change BMP Funding Plan
(In Progress)

e CRWG Request to Management Board: Establish funding plan for research
agenda on climate change impacts to BMP performance (function,
design, placement) to inform needed resilience actions.

o Management Board Request: Identify which BMPs from, "Phase IlIl WIP BMP's:
Drivers for Implementation between 2019-2025," have the greatest need for
climate change research based on workgroup judgement in coordination with the
WQGIT.

o Management Board will review the posted information in advance and come
prepared to discuss, prioritize, and identify next steps.

o Due Date: 2 weeks before March MB meeting.

e Results from currently funded BMP climate resilience assessments (Virginia
Tech projects with STAC and NOAA) will be available by September 2021
and can be used to help bolster this research agenda.



Help Needed — Workgroup Capacity/Resources
(In Progress)

e CRWG Request to Management Board: Support more staff resources for

Climate Resiliency Workgroup (CRWG full-time staffer, technical analyst)

o Management Board Request: Draft Logic and Action Plan prepared to include actions that the
Climate Resiliency Workgroup feels necessary to maintain progress toward achieving both
climate resiliency outcomes.

m The version provided to the Management Board will also identify those actions which the
Workgroup feels that they do not have the resources to complete within the 2-year
timeframe.

m The Workgroup is encouraged to work with partners to identify any actions which
partners may be able to take on, and to suggest any other solutions for Management
Board consideration.

m Due Date: April 30t with extension

o The Management Board will be prepared to help identify and discuss resource solutions that
can support a path forward for both the climate resiliency outcomes
o Due Date: April 30t with extension



