
Detailed Timeline: Preparation for the WQGIT’s Quarterly SRS Progress Presentation to the Management Board  
(March – June 2018) 

 

Description Date(s) Comments 

• Agreement on detailed timeline for Management Board 
presentation 

• WQGIT input for identification of priorities for 2018-
2019 Management Strategy and two-year 
workplan/logic table 

 

March 12 WQGIT conference 
call 

 

• Kickoff Meeting with SRS Team March 14, 2018 • Official kick-off for all WQ outcomes 

• Jurisdictional and agency status updates on 2016-2017 
workplan items sent to Lucinda Power and Michelle 
Williams 

Early March – Mid-March 2018  

• Full workplan/logic table with status updates distributed 
to WQGIT for review  

Late March – Early April 2018 • Distributed for WQGIT review prior to April 9 
WQGIT conference call 

• WQGIT final review of 2016-2017 status updates to 
workplan/logic table 

• WQGIT agreement on overall 2018-2019 priorities 

April 9, 2018 WQGIT conference 
call 

 

• Development of draft presentation to Management 
Board 

April 9 – April 23 2018 • Presentation based on provided template, 
updated workplan/logic table, and WQGIT-
identified priorities 

• Draft presentation distributed to WQGIT for 
review prior to April 23 WQGIT conference call 

• WQGIT review of draft presentation to Management 
Board 

April 23, 2018 WQGIT 
Conference call 

 

• OPTIONAL: Preview Management Board Presentation at 
STAR meeting, incorporating STAR comments and 
feedback April 26 – 30. 

April 26, 2018 STAR Meeting • WQGIT has the option to present to STAR for 
feedback prior to submittal of final materials 
to Management Board 

• Final materials (logic table and presentation) submitted 
to Management Board 

April 30, 2018 • Materials submitted 10 days prior to meeting 

• WQGIT Co-Chairs present to Management Board May 10, 2018 Management 
Board meeting 

 

• WQGIT Co-chairs, vice-chair and support staff debrief 
with SRS team 

May 15, 2018  

• Requested follow-up information submitted to 
Management Board 

May 31, 2018  

• Follow up at Management Board meeting June 14, 2018  

 


