
Forage Action Team

Meeting Agenda
Thursday, January 20th  2:00 – 4:00pm

Video call link: https://meet.google.com/ebk-gpma-dga

Or dial: (US) +1 505-636-0191 PIN: 779 485 428#

Meeting Introduction (Bruce Vogt - Action Team Chair)

Laying out Work Plan Priorities for the Adaptive Management (SRS) Process
(Bruce Vogt and Justin Shapiro: 2 hours)

● Work Plan Development Review (Justin Shapiro, 20 minutes):
○ A presentation highlighting successes from the previous work plan, an

introduction to the SRS process, and notable actions for inclusion in the next
work plan

○ Guiding resources:
■ Link to PDF of Current Action Plan
■ Link to Action Plan Progress Review PPT

● Review the Drafted Two-year Action Plan (Bruce Vogt, 1.5 hours)
○ Bruce will present the newly proposed work plan, gathering input

action-by-action. The team will have the opportunity to provide feedback, edit
proposed priorities, and highlight any missing efforts.

○ Guiding resources:
■ Link to Draft Work Plan

● Review of SRS Schedule
○ September 28th - Stoplight and narrative analysis rough drafts due for SRS

cohort check in
○ October 21 - Draft narrative analysis/presentation materials due to STAR
○ October 28 - Dry run presentation to STAR
○ November 4 - Final narrative analysis/presentation materials due
○ November 18 - Presentation to Management Board
○ Jan 28th - Near final management materials due
○ March 9 - Final management materials due

https://www.chesapeakebay.net/documents/22031/2020-2021_forage_logic_and_action_plan_.pdf
https://www.chesapeakebay.net/channel_files/43592/forage__action_plan_progress.pdf
https://www.chesapeakebay.net/channel_files/44255/forage_logic_and_action_plan.docx.pdf

