Three Questions to Consider in Financing Management Strategy Outcomes
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Cite or state the Strategy/outcome/action.

1. What are the anticipated sources of revenue from outside CBPO that you believe would support
this work? In other words, who else cares and how do/did you identify them? (question 1)

2. How can existing resources work more in concert to ensure that your work is most efficient and
effective? In other words, are there strategies or processes for making each dollar go farther in
accomplishing your goals? (question 2)

3. How would you know if the financial effort is successful in achieving your specific outcome?
(question 3)



