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What’s Different This Year?

v’ Earlier and more frequent checks for in-house capacity to
do part or all of proposed projects

v’ More collaboration with Communications team to discuss
related communications needs, etc.

v More stringent checkpoints to avoid conflict(s) of interest
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Chesapeake Bay Program)
A Watershed Partnership

GIT Coordinators and Staffers meet to discuss feedback received from GIT and Workgroup members on the
FY2017 GIT Funding process.

GIT Chairs, Coordinators, and Staffers meet to discuss possible modifications to the FY2018 GIT Funding process,
including increased emphasis on cross-GIT proposals and earlier/more frequent collaboration with internal teams
(ex. Web Team) to determine capacity to assist in implementation of projects).

FY2018 GIT Funding process finalized by GIT Chairs, Coordinators and Staffers. GIT leadership may also discuss
project ideas, including 3 high-level, cross-GIT proposals. After this meeting, teams should engage in internal
review by CBPO Web Team, Creative Team, IT team, GIS team, and Communications Office and/or Workgroup to
determine in-house capacity and refinements to project ideas.

Deadline for project ideas submitted to GIT leadership.

Deadline for GIT leadership to submit top project proposals from within each GIT.

External technical peer review comments are solicited on the top proposals from each GIT for the purpose of
strengthening the project designs. Internal review by CBP Web Team, Creative Team, IT team, GIS team, and
Communications Office and/or Workgroup to determine in-house capacity and refinements to project ideas.



FY2018 GIT Funding Timeline (continued...)

GIT Chairs, Coordinators and Staffers present and rank proposals. GIT Chairs select the finalists from the full suite
August 16, 2018 of projects based on criteria in Section Ill, comments from the external review, and input from other Bay
Program components.

GIT Chairs present a proposed final list of projects for funding to the CBPO Director for final approval & CBPO

24,201
August 24,2018 Director will notify Management Board and GIT Chairs of final approved project list.

GIT lead refines the scope of work and request for proposal (RFP) content (Table 2 in Section VIII below) and

September 14, 2018 submits to the coordinator and staffer of Enhance Partnering, Leadership and Management GIT.

The Trust provides feedback to the GIT Leads on the draft RFP content and schedules conference calls to discuss

SElpUEmIBEr 21, 2005 as needed to develop a robust scope for the RFP.

October 1, 2018 The Trust issues a RFP to seek bidders.

November 2018 Bids from contractors are due; the Trust releases bids for external peer review.

The Trust compiles reviews, works with the GIT technical project leads to identify winning bidders, initiates sub-

December 2018
award contracts.

January 2019 GIT technical leads meet with awardees to commence projects.




