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MB Role and Expected 
Outcomes for today’s meeting

1. Evidence of learning,
2. Understanding of 

challenges,
3. Coaching on new 

approaches and 
partners,

4. Feedback on next 
steps,

5. Action by both MB 
and Outcome leads.

Outcome Status Summary
www.chesapeakeprogress.com/outcome-status
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2. Understanding of 

challenges,
3. Coaching on new 

approaches and 
partners,

4. Feedback on next 
steps,

5. Action by both MB 
and Outcome leads.

DO WE AGREE?
• YES – What specific action are we going to take to assist?
• NO – What is a better action, and what are we going to do to assist?

Outcome Status Summary
www.chesapeakeprogress.com/outcome-status



QPM Overview

Duration Topic Description

45 min Outcome Review Comprises of a presentation, discussion and wrap up for each Outcome.

15 min • Presentation The Outcome Lead presents the findings, challenges, and any requests 
for assistance. 

15 min • Discussion The Management Board provides perspectives, ask clarifying questions, 
and consider responses to the requests for assistance.

15 min • Wrap Up The Management Board agrees upon action items and next steps. 

15 min Alignment of Outcome 
Requests

Follows the presentation of all Outcomes for a discussion period to 
align Outcome requests, address parking lot items and overarching 
perspectives for the cohort regarding Outcome attainability. 



QPM Overview – Next Gen Stewards

Duration Topic Description

20 min Cohort Summary: Next 
Generation Stewards 

Summary presentation, concluding with the four general asks –
what is needed

30 min Outcome Review #1: 
Student

Each review is comprised of a:
1. 15-minute presentation, includes an awareness of what do we 

want you to know and ends with a discussion question
2. 15-minute input from the MB and DOE Reps on the discussion 

question – through open discussion and via Jamboard

30 min Outcome Review #2: 
Sustainability Schools

30 min Outcome Review #3: 
Environmental Literacy 

30 min Wrap Up of Cohort & 
Alignment of Outcome 
Requests

MB and State DOE Reps respond to the four specific asks/help 
needed



QPM Ground Rules for Discussion & Wrap Up

• We are looking for input, not formal commitments. 
• Use the Raise Hand feature in your webinar to be called upon for open discussion. 

• If you wish to answer and add onto the current open discussion, use the party hat icon to join the 
current discussion thread (versus being put in the queue to provide a response later.)

• Reserve comments in the Chat to provide resources or information that add context to the open 
discussions.

• Let multiple voices be heard. 
• Keep discussions focused; tangential discussions will be placed in a parking lot.
• Be responsive to getting agreement on the action items and next steps during our 

wrap up period. 
• Agree on the intent vs. word smithing of the of action item.

• Commit to address the requests in a timely manner; work to identify the action, lead and due 
dates to address requests. 



The Way Forward with the QPM

There is flexibility in the QPM 
process that the Outcome Leads 
should be aware of.

Keep the intent of the Outcome review 
slides, but can modify

We continue to make QPM 
improvements as small pivots.

We are in the 3rd cycle of SRS
The MB is going through a prioritization of 
Outcomes and considering how to improve 
MB meetings


