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Social Marketing to Improve Shoreline Management

Purpose:

Develop a community-

based social marketing 

strategy that will 

encourage shoreline 

property owners to adopt 

environmentally sensitive 

practices in relation to 

shorelines, based on 

identified barriers and 

benefits to shoreline 

management.

Included:

• Literature review on shoreline management 
.and identify gaps.

• Identified a set of 11 behaviors to improve 
shoreline management.

• Survey of shoreline management experts to 
determine the relative impact of the 11 
behaviors on excessive erosion, water quality, 
habitat, and climate resiliency.

• Survey of Shoreline Property Owners to 
identify shoreline condition and barriers to 
change.

• Developed an Implementation and 
Evaluation Plan.

Climate Resiliency and Communication Teams Project



Developing communications and guidance on shoreline 

protection options for coastal landowners

PHASE II:

Develop communications 

products and deliverables 

based on the 

recommendations of the 

Implementation and 

Evaluation Plan. 

The program’s primary audience is shoreline 
property owners along the Chesapeake Bay 
and its tidal tributaries. Also, materials are 
designed to assist organizations with planning 
and implementing outreach.

From the previously mentioned 11 shoreline 
management behaviors, two behaviors were 
selected as the focus of the program: 

(1) Keeping a natural shoreline or 

(2) Installing a living shoreline.

Fish Habitat and Communication Teams Project



The Implementation Plan

The plan includes outreach 

guidance packaged as a set of 

tools.

Each package is organized by 

who is conducting the outreach:

 an individual (community 

ambassador), 

 a community or watershed 

organization, 

 or a state government agency.

Elizabeth River Living Shoreline - Virginia



COMBINING OUTREACH MATERIALS WITH SOCIAL 

SCIENCE TOOLS

Education alone is not likely to influence adoption of complex behaviors. The Outreach 

Plan includes an explanation as to the “WHY” for the social science tools. The tools 

include commitments, education, personal contact, social diffusion and testimonials. 

Social Diffusion- Utilize social networks to encourage engagement in new or emerging behaviors. This is a process by 
which a few early adopters of a behavior can influence others in their social circles to adopt the behavior. What one 

neighbor does on their property highly influences what others choose to

do. For this reason, the toolkit includes a shoreline sign to be placed on properties that have

natural or living shorelines. The sign draws attention to the property and facilitates conversations

between neighbors.

Testimonials- Six property owners (three families in Maryland and three in Virginia) tell their living shorelines’ stories in 
easy-to-read two-page documents. The stories highlight the variety of reasons residents embark on a living shorelines 

project. Each story shows before and after photos and provides compelling testimony to the benefits of building a 

resilient infrastructure, and how they successfully completed their project.

Commitments- People who agree or commit to engage in an action, tend to follow through with that action. 
Commitments that are written and displayed publicly are more powerful than those that are verbal and privately 

held. Publicly displaying commitments is a highly influential tool to bring about behavior change.



State Specific Toolkits
Summary Table of Materials and Tools by Outreach Group

Tool and Resources
Community 

Organizations

Community 

Ambassadors

Government 

Agencies

Local Publications X

Social Media Posts X

Demonstration Site Events X

Public Events X

Commitment Card X X

Poster, You are the Lifeline X X

Shoreline Sign X X

Video, Living Shorelines (7 

minutes)
X X X

Academic, Agencies, and NGOs 

(List)
X X X

Case Studies X X X

Contractors (List) X X X

Contractor Questions X X X

Event Planning Guide 

(Demonstration Site)
X

Event Planning Guide (Public) X

Funding Resources (List) X X X

Living Shorelines v. Bulkhead X X X

Native Plant Resources (List) X X X

Permit Process Flyer X X X

Talking Points X X X

Resource Spreadsheet X X X

CBP Campaigns Website 

Landing Page
X X X

Channels

Materials

Documents

Resources



Commitment Card- A Social Science Tool

▪ This is a two-sided postcard size durable card. Side two: 
The Chesapeake Bay is my Community. The signature 
line is for the property owner to sign the card to show 
their commitment to keeping a natural shoreline.

▪ The purpose of the commitment card is to gain 
commitments from shoreline property owners to keep 
their shoreline natural or install a living shoreline.

▪ Commitments are powerful behavior-change tools, 
especially if they are displayed publicly. The best use of 
these commitment cards would be to find a public space, 
such as a kiosk at a public park or trail head, where the 
cards can be displayed together. 

▪ The commitments could be from a neighborhood or 
town or other familiar area or region. Ideally, the 
program poster is exhibited, and commitment cards, 
clearly showing the property owner name. 

▪ Signatures on the commitment cards could be collected 
at public meetings and events.



Poster - A Social Science Tool

▪ This poster is to be placed in public 
and private spaces, such as business 
windows, restaurants, kiosks at trail 
heads and community rooms to 
promote natural and living 
shorelines as essential to 
maintaining and increasing the 
beauty and health of the Bay.

▪ This poster could be displayed at 
demonstration sites and public 
tabling events



 There are six documents. Each document is 

two pages in length and tells the story of a 

family’s living shoreline experience.

 Each story includes before and after 

photos.

 These documents are descriptive, 

interesting stories about why and how 

property owners installed their living 

shoreline. 

 There are three stories from families in 

Maryland and three from Virginia. 

 The stories document different scenarios 

and reasons for completing a project. The 

stories can be matched to address the 

concerns of those currently in the decision-

making process.

Case Studies- A Social Science Tool



▪ The purpose of the 
shoreline sign is to 
promote living 
shorelines through 
social networks. 

▪ Since property 
owners view each 
other’s properties 
from the Bay and 
commonly talk 
about their 
shorelines and 
yards, the sign 
provides an 
opportunity to 
facilitate 
conversations 
specifically about 
living shorelines.



Questions?

Gina Hunt

Habitat Goal Team Co-Chair

Maryland Department of 

Natural Resources

Gina.Hunt@maryland.gov

410.948.9836

mailto:Gina.hunt@maryland.gov

