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Terms & Conditions: Integrated Grants Management System

QA System 
mandatory for all 

agreements & applies 
to all data operations

Ensures data quality 
& quantity to support 

its intended use

Approved QA 
documents are 

required prior to 
initiating work

QA documents must 
be reviewed annually



Where do QAPPs Fit in the Overall EPA Quality System?

Quality Management Plans (QMPs) 

organization’s QS, structure & responsibilities

Program Quality Assurance Project Plans (QAPPs)

QA/QC & technical activities for projects

Standard Operating Procedures (SOPs) 

project and program activities



When do I Need a QAPP?

When do I Need a 
QAPP

If there is collection of environmental data

If environmental data is being presented to 
EPA for use

If EPA funds are being used to generate data

If you are using existing data for a new 
purpose



One size does not fit all

Importance & intended 
use of information

Availability of resources

Unique needs of 
participating organizations

EPAs Quality System 

uses a 

GRADED APPROACH

with the level of quality 

depending on

Consequences of potential 
decision errors



Once the QAPP has been developed…

Organizations’ internal QAPP review

Obtain approval from within the 
organization

Send to CBPO Point of Contact (Project 
Officer or QA Coordinator) 

QAPP will be forwarded to Regional EPA 
QA Team for review and final approval



EPA QA Timeframes

• 45 days for EPA reviewInitial Review

• Typically, 30 days
Conditionally 

Approved

• 15 days for EPA review
Resubmittal 

Review



Data Quality Objectives Process

State the 
Problem

Identify the 
Goal of the 
Study

Identify the 
Inputs

Define the 
Boundaries 
of the Study

Develop the 
Analytical 
Approach

Specify 
Performance 
Criteria

Develop the 
Plan for 
Obtaining 
Data

• Clarifies projective objectives

• Defines appropriate data needs

• Specifies level of potential decision errors

ALL DQO STEPS ARE ITERATIVE



Performance 
Checks and 
Acceptance 

Criteria



Standard 
Protocol for the 
Operation and 
Maintenance of 
Continuous 
Water-Quality 
Monitors

Calibration 
Criteria



Criteria for WQ 
Data 
Corrections

Maximum 
Allowable limits 
for Continuous 
WQ Monitoring 
Sensors



Accuracy 
Ratings of 
Continuous 
WQ Records
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