FY2020 GIT Funding Allocation Process

Process Essentials

e All GIT Priority 1 projects will be funded

* All remaining projects that have been submitted will be evaluated and
scored by the GITs (one score per GIT)

* Projects will be ranked by average score and projects will be funded based
on score until funds are depleted

Assumptions

* GIT 5 will establish a single Priority 1; the remaining GIT 5 projects will be
included in the pool of projects to be scored

* Each GIT will provide a single score for each proposal, taking input from
coordinators, staffers and other GIT members as appropriate

* Priority 1 projects will be evaluated (GIT self-eval or whole group TBD)



2020 GIT Funding September Timeline

August 31 — September 4 * GIT Funding program team will complete instructions for submitting video
project overviews and details for 9/29 meeting

September 7 - 11 GITs coordinate with technical leads on 9/29 meeting plans
Review instructions and start project overview video

September 14 - 18 Record videos, embed in PowerPoint slide
Submit videos by 9/16 to Chantal Madray
Scoring materials finalized and distributed to GITs

September 21 - 25 Complete individual project reviews and coordinate scoring within GITs
Contact project leads as needed with questions and suggestions

September 28 — October 2 September 29, 1 pm — 4pm Funding Decision Meeting
* Tech leads provide one or two-minute opener then 5 minutes of Q&A,
comments, and suggestions for improvement
GITs will have a brief opportunity to adjust final scores
Group review and discussion of scoring results and determine final set of
recommended projects




