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Outline

▪ Where are we?

▪ Review of our vision for Strategy Review 

System

▪ How can we achieve this vision?

▪ Recommendations for adjustments to internal 

CBPO support of SRS process

▪ Connections to ChesapeakeDecisions and 

biennial review meeting

▪ Role of SRS Planning Team as mentors/points 

of contact



Where are we?





Vision for the 
second SRS 

cycle

Our collective team vision for the second cycle of the 

Chesapeake Bay Program Partnership Strategy Review 

System is a system that builds on first cycle goals: 

▪ Create work plans that clearly focus on the unique role 

of the Chesapeake Bay Program Partnership, through its 

workgroups, and includes recognition of partner efforts 

in the Management Strategy

▪ Incorporate new scientific, policy and fiscal 

developments in Management Strategies and work 

plans (example: Phase 6 Watershed Model)

▪ Run on schedule

▪ Rely on streamlined processes and documents

And adds a final piece:

▪ Considers the full Decision Framework (as evidenced 

by completion of all columns in the Logic Table)



How can we 
achieve this 

vision?



Vision for the 
second SRS 

cycle

Our collective team vision for the second cycle of the 

Chesapeake Bay Program Partnership Strategy Review 

System is a system that builds on first cycle goals: 

▪ Create work plans that clearly focus on the unique role of 

the Chesapeake Bay Program Partnership, through its 

workgroups, and includes recognition of partner efforts 

in the Management Strategy

▪ Incorporate new scientific, policy and fiscal 

developments in Management Strategies and work plans 

(example: Phase 6 Watershed Model)

▪ Run on schedule

▪ Rely on streamlined processes and documents

And adds a final piece:

▪ Considers the full Decision Framework (as evidenced by 

completion of all columns in the Logic Table)

Problem solve with SRS and 

Communications teams



Vision: On 
schedule, 

Streamlined 
Process & 

Documents

See Recommendation of Adjustments table 

in GIT 6 meeting materials



Currently … We learned that 
…

In the future … When will 
we 
implement 
this 
change?

We hold 
optional pre-
brief meetings 
with cohorts.

Teams were using 
this meeting as 
their introduction 
to the SRS instead 
of coming with 
draft materials to 
get help where 
they were stuck.

We will hold “check-up” 
meetings with each cohort and 
clarify cohorts should come with 
draft materials so their questions 
can be reviewed during the 
meeting and addressed earlier in 
the process. We will need to 
communicate this expectation 
to the GITs and workgroups.

Beginning 
of 2nd cycle



Vision: On 
schedule, 

Streamlined 
Process & 

Documents

Other recommendations for adjustments 

include:

▪ Using existing (non-SRS) process and 

meetings to communicate requirements 

and confirm expectations

▪ Improving internal communication and 

information sharing

▪ Creating standard operating procedures 

and clear instructions



Other speakers today 
will talk about how we 
will achieve our vision 

through … 



Vision: 
Streamlined 
Documents ChesapeakeDecisions

• Uses content from multiple guides

• Leads user through the information

• Combines multiple schedules in a 
single place



Vision for the 
second SRS 

cycle

Our collective team vision for the second cycle of the 

Chesapeake Bay Program Partnership Strategy Review 

System is a system that builds on first cycle goals: 

▪ Create work plans that clearly focus on the unique role of the 

Chesapeake Bay Program Partnership, through its 

workgroups, and includes recognition of partner efforts in 

the Management Strategy

▪ Incorporate new scientific, policy and fiscal developments in 

Management Strategies and work plans (example: Phase 6 

Watershed Model)

▪ Run on schedule

▪ Rely on streamlined processes and documents

And adds a final piece:

▪ Considers the full Decision Framework (as evidenced by 

completion of all columns in the Logic Table)

Share information at biennial meeting



Vision for the 
second SRS 

cycle

Our collective team vision for the second cycle of the 

Chesapeake Bay Program Partnership Strategy Review 

System is a system that builds on first cycle goals: 

▪ Create work plans that clearly focus on the unique role of the 

Chesapeake Bay Program Partnership, through its 

workgroups, and includes recognition of partner efforts in 

the Management Strategy

▪ Incorporate new scientific, policy and fiscal developments in 

Management Strategies and work plans (example: Phase 6 

Watershed Model)

▪ Run on schedule

▪ Rely on streamlined processes and documents

And adds a final piece:

▪ Considers the full Decision Framework (as evidenced by 

completion of all columns in the Logic Table)

Support through SRS mentors



Vision for the 
second SRS 

cycle

Our collective team vision for the second cycle of the 

Chesapeake Bay Program Partnership Strategy Review System

is a system that builds on first cycle goals: 

▪ Create work plans that clearly focus on the unique role of the 

Chesapeake Bay Program Partnership, through its workgroups, 

and includes recognition of partner efforts in the Management 

Strategy

▪ Incorporate new scientific, policy and fiscal developments in 

Management Strategies and work plans (example: Phase 6 

Watershed Model)

▪ Run on schedule

▪ Rely on streamlined processes and documents

And adds a final piece:

▪ Considers the full Decision Framework (as evidenced by 

completion of all columns in the Logic Table)

Guidance on ChesapeakeDecisions and STAC support



Timeline

December

• Update GIT 6 on recommendations

• December 11 GIT 6 meeting –
decision/resolution on outstanding issues

January

• Implement adjustments to internal CBPO 
support of SRS

• Update ChesapeakeDecisions content to 
reflect adjustments and dates/deadlines for 
new cycle

February

• Final content/development for 
ChesapeakeDecisions

March

• Biennial Review Meeting

• Release of ChesapeakeDecisions


