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Hello!
My name is Doreen Vetter, and I’m here to give you a sneak preview 
of ChesapeakeDecisions, and specifically: 

￮ Show how will it help us manage the SRS,

￮ Provide the information participants need, and 

￮ Document our work.
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“ ChesapeakeDecisions has been 
informed by extensive research, 
user testing, input and feedback 
collected from interviews, 
meetings, and the refinement and 
use of SRS documents.
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“
ChesapeakeDecisions documents 
and supports the Biennial 
Strategy Review System.
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Solving problems and pain points has defined our approach. 
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Clarify and simplify instructions and materials

Improve access to documents

Track dates and deadlines

Track requests and decisions



ChesapeakeDecisions 
has been designed and 

is being developed. 
Initial content is 

drafted.







“ It will help the SRS Planning Team 
guide the partnership through the 
SRS process.
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“ Information about the SRS and clear 
instructions will help the GITs and 
workgroups participate in Quarterly 
Progress Meetings and lead to 
streamlined documents. 
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Vision: 
Streamlined 
Documents ChesapeakeDecisions

• Uses content from multiple guides

• Leads user through the information

• Combines multiple schedules in a 
single place









“
Easy access to materials and 
meeting and due dates will help all 
participants in the SRS. 
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“ Easy access to decisions and ability 
to track the status of requests will 
help internal managers and external 
oversight groups track the impact of 
the SRS and our work.
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“
It will help the Chesapeake Bay 
Program partnership promote 
transparency and accountability by 
documenting the logic behind our 
work and providing easy access to 
our decisions.
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Factor Current 

Efforts

Gap Actions 

(critical in 

bold)

Metrics Expected 

Response 

and 

Application

Learn/Adapt

What is 

impacting our 

ability to 

achieve our 

outcome?

What current 

efforts are 

addressing 

this factor?

What further 

efforts or 

information 

are needed to 

fully address 

this factor?

What actions 

are essential 

(to help fill 

this gap) to 

achieve our 

outcome?

What will we 

measure or 

observe to 

determine 

progress in 

filling 

identified 

gap?

How do we 

expect these 

actions to 

address the 

identified 

gap? How 

might that 

affect our 

work going 

forward?

What did we 

learn from 

taking this 

action? How 

will this 

lesson impact 

our work? 





“ It will help the SRS Planning Team 
track dates and deadlines and 
manage implementation of the SRS
process.
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“ All participants will be able to easily 
check the status and access final or 
review-ready documents and find
additional information.
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Timeline

December

• Content development.

• Site development.

January

• Finalize content development to reflect 
adjustments and dates/deadlines for new SRS 
cycle. 

• Site development.

February

• Finalize development for ChesapeakeDecisions.

• User testing.

March

• Biennial Review Meeting

• Release of ChesapeakeDecisions.



Guidance

Doreen Vetter

Carin Bisland

Guy Stephens

User Experience

Aera Hoffman

Content

Catherine Krikstan 

Doreen & Laura

Joan Smedinghoff
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Design

Dave Yayac

Development

Bill Whorton

Critical Input 

Laura Drescher

Dave Goshorn

Laurel Abowd

Emily Freeman

Supporting staff have included:
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Thanks!
What questions do you have?

Email me at:

Vetter.Doreen@epa.gov

Presentation template courtesy SlidesCarnival. 

Images courtesy Shutterstock.


