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“The Bell Island Boys”





“The national political debate can 

shrink to irrelevance at the local 

level”, Day said. 

“Political leaders often don’t 

even have to do much explaining 

about why they need to make 

expensive infrastructure upgrades 

to handle more extreme weather 

events, because the evidence is 

usually in front of people. 

They’ve already seen the evidence. 

It’s what happens when their 

houses, and those of their 

neighbors, get flooded. 

Maryland Island Denies Sea Level 

Rise, Yet Wants to Stop It









Ramping up our MS4 Phase II Program





GIS Development



GIS Development – Collector Apps
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ESRI Collector and Survey 123 
Applications
 Web Based
 User Definable and User Friendly
 Web or Desktop Capable
 IOS or Windows Compatible
 Map Based
 Linked to database
 Can embed Survey 123 to create 

form based attachment to a 
Feature



Additional Partnerships 

In addition to our Stormwater Support Contract partners, 
we have utilized partnerships to help with MCMs

• City Departments (GIS, Field Operations)
• Chamber of Commerce (clean up days)
• Local watershed groups
• Volunteer Groups (corporate, churches)

City’s Green Team (Sustainability Committee)
 Staffs tables at Events (Earth Day, 3rd Friday)
 Rain Barrel giveaways

Field Operations Department:
 Performs weekly Street Sweeping
 Cleans inlets
 Empties inlet nets
 Maintains BMPs

Lessons Learned:  We cannot do this alone!



Partnerships – Volunteer Groups

 City purchases inlet markers (500 @ $2.60/each = $1,300)
 City provides buckets with adhesive, brushes, gloves, markers
 City provides a map of inlets in a neighborhood
 Volunteer groups install the inlet markers



Partnerships – Healthy Waters Round Table

Regional Watershed Manager (2018)

 Grant from National Fish and Wildlife Federation
 Funding support and partnership with MDE
 Serving 6 jurisdictions:  Queen Anne’s County, Talbot 

County, Oxford, Easton, Cambridge and Salisbury 
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 Supporting Partners:  Chesapeake Bay Foundation, Eastern 
Shore Land Conservancy, Harry R. Hughes Center for Agro-
Ecology, and the University of Maryland Sea Grant 
Extension

 Identified Priority Actions (2015):  Funding, BMP Tracking & Reporting, Sewer Extensions, Circuit Rider, 
Clearinghouse for information, BMP Maintenance



Partnerships – Creekwatchers and WET
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Partnerships – Nanticoke Watershed Alliance
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Implementation Barrier:   Funding

 Total project costs >$10M

 Engineering design fully funded first

 Three phases of construction

 Construction Administration and Inspection

 Multi-year funding;  numerous budget cycles

• Requires ongoing Mayor and Council support

• Grants vary by phase
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 Funding Sources

• City bonds (>$8.6M)

• State of Maryland Revitalization Capital 
Project ($1,000,000)

• Green Streets Grant ($75,000)

• Community Legacy Grant ($100,000)

• MD Broadband Agreement ($200,000)









Benches and trash 

cans

Shoreline cleanup

Expanded parking for 

Ben’s Red Swings and 

the Zoo





The largest conservation easement in any municipality in the state of Maryland





132 tons so far this 

year!

132 tons so far this 

year!





Alyssa Massey

Sustainability 

Coordinator



Implementation Barrier:   Construction Issues

 Soil Contamination

 Unforeseen underground conflicts

 Old Utilities, valves

 Temporary Street lights

 Lack of contractor performance
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Implementation Barrier:   Tree Removal 

 Removed 62 existing trees of various size and species

• Root upheaval of sidewalk

• Blocking face of buildings

 Planted 107 street trees, smaller caliper, native species

• Porous pavers over roots

• Planting soils, tree trench
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Implementation Opportunities to overcome the barriers

 Environmental Benefits

 Bioretention Areas/Stormwater Management

 Porous pavers

 Improved Street lights

 Wider Sidewalks, Bike Lanes

 Benches, Trash Cans

















136th largest economy in the 

U.S.

17% jump in room taxes in 2018

Average home price: up 27% in 2 

years



Adding most families making $50,000+

Median age: 27.2

Fastest growing city in Maryland



$19.1 Billion 

GMP




