Local Leadership Workgroup

Updates for GIT 6 —June 8, 2022



Local Leadership Logic and Action Plan

* On track or complete — 17 actions ‘
* Including peer to peer trips and baseline survey

* Risk of Getting Off-Track — O actions Q

e Off Track — O actions ‘



Local Leadership Baseline Survey

* Finally approved in March! Survey sent out in April

JoperSUsquehanna: Coaiitio

* Results will be shared at the August 30" LLWG meeting, which is themed
around social science/behavior change

* HUGE shout-out to our partners on the survey!
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Peer to Peer Learning Exchange Tours - VA

“The Wandering Virginia’s Waterways tour was an invaluable experience for Virginia’s

elected officials. The tour gave all participants a greater appreciation for the opportunities
and challenges of various Virginia businesses whose livelihoods are linked to the future of

the Chesapeake Bay. Strengthening the long-term viability of the Bay is critical for
economic development, jobs creation and community sustainability on Virginia’s Eastern

Shore. The insights gained area a must for all leaders in Virginia.”
— Mayor David Meyer, City of Fairfax




Peer to Peer Learning Exchange Tours - MD

“I was pleasantly surprised to learn how much | didn't know about all the potential solutions,
and all of the Maryland agencies willing and able to help with the most important problems
our city is dealing with. This educational experience was a very valuable one and a half days,

| will spread the word to others in our local government.”
- Councilman Mike Atkins, City of Crisfield




Peer to Peer Learning Exchange Tours - PA

“This was the best use of my time as a new township supervisor and in a township that has no
long-range planning for storm water management. | have been busy using the information
you gave us on the trip and putting together recommendations for real practical use in my
township. | started getting things done right away because | went on your trip

— Supervisor Nedette Otterbein, Hellam Township
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Planning for Clean Water: Local Government Workshops

* Monthly webinars in partnership with the ws S AVE THE DATES
MidAtlantic Planning Collaboration (Jan —June) et e e e

The Mid-Atlantic Planning Collaboration is pleased to announce this webinar series exploring the vital connections and
partnerships between planners and the health of our water resources and the Chesapeake Bay Watershed.

Each webinar wil feature local planners who are engaged in initiatives that serve their commanity and further water qual
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* Session at National APA conference in Spring Py I —
2023 in Philadelphia E‘Ef ﬁ Eﬂ

Have a good story to tell other mid-Atlantic planners about clean water? Let us know about it
Contact Laura Bachle, AICP at laura.bachle@erg.com




A Local Government Guide to the Chesapeake Bay:

Phase Il Timeline

* May/June 2022: Contract Awarded

e June — December 2022: Create additional modules

e January — June 2023: Create online repository

* May/June 2023: Train the trainer



Thank you!



