Local Leadership Workgroup

Updates for GIT 6 — March 16, 2022



Local Leadership Logic and Action Plan

* On track or complete — 15 actions ‘

* Risk of Getting Off-Track — 2 actions Q

* Local Leadership Baseline Survey — finally have approval to send survey!

e Off Track — O actions ‘



What we have been working on

The Local Government Advisory Committee is pleased to host

* Peer to Peer Learning Exchanges — 55+ officials signed up
* Wandering Virginia’s Waterways on March 315t — April 15
* Wandering Maryland’s Waterways on April 215t — 22nd

» Wandering Pennsylvania’s Waterways on May 5t — 6" i e

JOIN US FOR A BUS TOUR:
NEXT GENERATION AGRICULTURAL PRACTICES TO
FOSTER A RESILIENT RURAL ECONOMY

+ Exparience 3 two-day peer-1o pes

on next generation
agricutural prac

« Discover the Barrier Islands Center, enjoy  stop at the Chatham Win,
the Volgenau Virginia Coast Reserve on land and by boat at the Brow:
Preserve

« Connect with invited local an
and State Delegate Rob
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e leaders including State Senator Linwood Louis

JOIN US FOR A BUS TOUR OF MD'S CLEAN
WATER PRACTICES

Whens Thursday, April 21- Friday, April 22, 2022

JOIN US FOR A 2-DAY BUSTOURTO  SPECIAL GUESTS
rherer per ADDRESS YOUR LOCAL FLOODING
Where: Baltimore, St Michacls, Tilghman Istand and everywhere in hetween! gttt Te Connec invited leaders
« Experience a two-day peer-to-peer learning exchange focused on exploring

the cconemic impacts of clean water,

* Explore Baltimore's harbors. connect with invited local and state leaders
including Sceretary Ben Grumbles, MDE (invited), and Secretary Jeannie
Haddaway-Riceio, MDD DNR (invited). and charter a boat ride around the
CGhesapeake Bay.
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What we have been working on

e A Local Government Guide to the gga}g;;;,"g“ 'TQ’BE‘{]”{E’?%WW
Ch esapeake Bay Al.o:chovarnm-mGuldchﬂurL ke Bay isa dule series

. .
set the course for your community. Your actions determine the health nnd vitality of your
* Phase |l included the creation of 7 vl i bt s
spans more than 64,000 mi” and includes seven jurisdictions. You can achieve mutually
beneficiol outcomes by prioritizing local economic development, infrostructure resiliency,

e d u Cati 0 n a I m O d u I e S public health, and education, while also protecting your enviwm‘nenl
. . . . ABOUT THE MODULES
e Phase Il will launch in Spring 2022 and will e
-guide. ‘owarfoin pmsanrahcn. esignet to
. . . . be anuly customized and shared. The icons below represent hay local
include creation of 3 — 4 additional st ri o b bl b b o

specific priorities and interests.

modules, an online resource hub and a Y
train the trainer program Q) vt sy

6 Infrastructure Maintenance & Finance

° Education

HOW TO USE THE MODULES
All modules contain the slides listed below to identify learning objectives, locol case studies, and resources for local
implementation.

* What You'll Learn provides learning objectives and ions that will be d throughout the module.

+ What You Can Do identifies ocfionable items to engage your community and where opplicable, financial
assistance fo support local octions,
* To Learn More provides additional resources for further leaming about each of the module topics.

Each module references a variety of siofistics and data to support its leaming objectives. Sources for any referenced
stofistics, dato, ond photos can be lound within the noles for each of the individuol slides. A glassary defining keywords
<an also be found ot the end of each module.

Please visit : g ebsite for more information




What we have been working on

* Implementation Support for Local Watershed —
Education and Capacity Building B
* Project is now complete and final report is on
meeting webpage
 Directly engaged more than 1,500 local officials

and indirectly engaged an additional 19,000 local
leaders

* Focus was on webinars, conference sessions,
elected officials trainings, magazine/blog articles
and more

.....



What we have been working on

* Planning for Clean Water: Local Government
Workshops

* Monthly webinars in partnership with the
MidAtlantic Planning Collaboration (Jan —June)

* Proposed mobile workshops at PA, MD and VA
conferences (Summer & Fall 2022)

* Session at National American Planning Association
(APA) conference in Spring 2023 in Philadelphia

i SAVE THE DATES
[

Planning for Clean Water Webinar Series

The Mid-Atlantic Planning Collaboration is pleased to nmn(elhsnbinumiesuﬂomq\hvinlmnmmd
partnerships between planners and the health of our the

hdn-d-u will feature local planners who are that serve their community and further water quality

lable to planners that may be relevant or helpful. AICP certificate
maintenance credits will be available. All webinars orded and posted to the Mid-Atlantic Planning (ollaboration's
YouTube page. Look here for updated information on the series.

= 3 : Ap: , 2022: How to mer.;gn(onw af
Chesapeake Bay- This webinar will provide an onientation to Op pxo d arks d g 0 Maximize

the Bay, including geography, population, the Bay Frogram, why tiple “w!’!
it's important for planners to know about the Bay and how local
decision-making impacts water resources. mmdm andmiqnfih Thsw!hruunl
explace the pobicies
recreation and at the local level.
Fobrunq w 2022: Plan Integratio co e
AND E thrmhne nnﬁunlﬁanshnd-dad-q
May 19, 2022: The One Wi Approach and H
wnhmd -n—yardmmpl-u-ngm p-wde It Benefits the Bay mmwmmuww
{TWRMJ_ aka. the "One Water” approach, has been embraced by APA
relation to buiding be: Clean wates goas hve
approaches to local deci + approach. Th 1ok
mmmmmmm jurisdictions that have taken a mmw ways that

March 17, 2022: Loveraging Hazard Mitigation for  social and economic goals.
3 Benefits- o du n

alt pollut
als This webinar wil
e exampls ntegr. June 16, 2022: Smart Growth Tools for Protecting
such npac Water Resources- Water quality outcomes are directly tied to
o thele d L Toind e hicial de by local ; "
inle-bottom-i

local land. 4
{economic, social, environmental) results and pose questions on
tard roprm

REGISTER NOW

Have a good story to tell other mid-Atlantic planners about clean water? Let us know about it!
Contact Laura Bachle, AICP at laura.bachle@erg.com



Questions?



