
Local Leadership Workgroup
Updates for GIT 6 – March 16, 2022



Local Leadership Logic and Action Plan

• On track or complete – 15 actions

• Risk of Getting Off-Track – 2 actions
• Local Leadership Baseline Survey – finally have approval to send survey!

• Off Track – 0 actions



• Peer to Peer Learning Exchanges – 55+ officials signed up
• Wandering Virginia’s Waterways on March 31st – April 1st

• Wandering Maryland’s Waterways on April 21st – 22nd

• Wandering Pennsylvania’s Waterways on May 5th – 6th

What we have been working on 



• A Local Government Guide to the 
Chesapeake Bay

• Phase I included the creation of 7 
educational modules

• Phase II will launch in Spring 2022 and will 
include creation of 3 – 4 additional 
modules, an online resource hub and a 
train the trainer program

What we have been working on 



• Implementation Support for Local Watershed 
Education and Capacity Building

• Project is now complete and final report is on 
meeting webpage

• Directly engaged more than 1,500 local officials 
and indirectly engaged an additional 19,000 local 
leaders

• Focus was on webinars, conference sessions, 
elected officials trainings, magazine/blog articles 
and more

What we have been working on 



• Planning for Clean Water: Local Government 
Workshops

• Monthly webinars in partnership with the 
MidAtlantic Planning Collaboration (Jan – June)

• Proposed mobile workshops at PA, MD and VA 
conferences (Summer & Fall 2022)

• Session at National American Planning Association 
(APA) conference in Spring 2023 in Philadelphia

What we have been working on 



Questions?


