
 

 
 

Local Leadership Workgroup 
Local Government Advisory Committee  

Joint Meeting Agenda 
 

Thursday, March 21, 2019, 10:00 a.m. – 3:00 p.m. 
Location: Hampton Inn 

121 East Naylor Mill Road, Salisbury, MD, 21804 

10:00 a.m. – 1:00 p.m. 
Conference Line: 202-991-0477; Code: 903-7008 

Meeting Page: LLWG/LGAC Joint Meeting - March 2019 

1:00 p.m. – 3:00 p.m. 
Conference Line: 202-991-0477; Code: 903-7008 

Meeting Page: Local Leadership Workgroup Meeting - March 2019 
 

Local Leadership Workgroup and Local Government Advisory Committee Meeting  
 
Getting Started: Introductions and Ice Breakers 
 
1. Input Session:  Approaches to Engage Local Elected Officials 

a. The Where 
i. Organize by demographics - urban vs rural? 

ii. Organize by environment - Tidal vs Non-Tidal? 
b. The Who 

i. Delivery-Local Technical Provider 
c. The How 

i. Newly Elected Officials Watershed Handbook Project 
1. Questions for consideration- 

a. * Would this be a good resource? 
b. * What information should be included? 
c. * What format works best? 

d. The What 
i. Existing Content Catalog (Podcasts, Book Club, YouTube, Presenters) 

ii. Curriculum Development 
 
2. Projects for LGAC/LLWG Collaboration 

a. Peer to Peer Learning Exchange (2019-one bus tour-non-tidal to tidal) 
i. Which non-tidal region? 

ii. Who should attend? 
iii. What could be the travel itinerary? 

https://www.chesapeakebay.net/what/event/local_government_advisory_committee_march_2019
https://www.chesapeakebay.net/what/event/local_leadership_workgroup_meeting5


b. Panel discussions at State conferences 
i. Examples: PSATS Annual Conference April 2019 Stormwater 101 panel, 

PSAB Annual Conference June Stormwater 101,  MACo, etc 
ii. These are successful avenues to increase knowledge of local officials 

iii. Are there others? 
iv. What is the role of LGAC and LLWG? 

 
Working Lunch - Jake Reilly/NFWF-CBP partnership engagement in planning and executing the 
2019 grants programs 
 
Local Leadership Workgroup Meeting  
 
1. House Keeping 

a. Recess – “Trivia Night” hosted by Matthew Pennington 
i. Split up into teams of four.  

ii. 3 Rounds will be played at the discretion of the Host. Winner will be 
crowned and required to defend at the next LLWG gathering. 

 
b. Confirm the Committee’s decision-making process 

 
2. How to Consolidate CBP Outcomes Requiring Local Engagement  

a. Tree Canopy Module Development  
i. Purpose/Outcome: 

ii. Partners: 
iii. Existing Resources: 
iv. Delivery: 

b. Climate Resiliency 
c. Others TBD 

  
3. 2019-2020 Local Leadership Workplan 

a. Workplan Review 
b. Baseline Update 
c. Blogs/Articles/ Newsletter 
 

Member Announcements 
 
Wrap Up, Action Items, To-Do’s and Adjourn  
 
Next meeting → Wednesday, July 10, 2019 (Location TBD) 


