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Actions/Decisions

Outcome Attainability:

A small group has been framing out the issue of “outcome attainability” to prepare for a more informed
discussion at the Biennial Meeting. The MB discussion was intended to help the small group further
frame the discussion, oversee development of supporting materials, and think through a plan of action
to be prepared for the Biennial meeting.

e Action: The MB approved the overall direction of the agenda for the Biennial meeting.

e Action: Within two weeks, CBPO staff will perform an initial analysis of outcome trajectories and
attempt to “bin” the outcomes based on 1) those that have numeric targets vs. soft targets; 2)
those that are and are not on track; and 3) outcomes that are tied to each other and/or are
dependent on each other.

e Action: Once the initial analysis is complete, one or more small groups focusing on those
outcomes where there are potential deficiencies (forest buffers, wetlands and others) will be
formed. Volunteers should reach out to Sean Corson (NOAA, GIT 1 Chair) as soon as possible.
During the discussion Genevieve LaRouche (USFWS) volunteered to join.

e Note: Virginia asked the partners to be prepared to come to the Biennial meeting with a
common understanding that all partners have a strong commitment to meeting the Agreement
outcomes.

Follow-Up on Nov. Climate Change and Resiliency Cohort

At the November MB/Quarterly Progress meeting (QPM), the Habitat GIT was tasked with developing a
“Scope of Work” required to develop an actionable watershed-wide data call for the information
necessary to track progress on 2014 Chesapeake Bay Watershed Agreement Vital Habitats Outcomes.

e Action: The Management Board approved the scope of work describing the creation of and tasks
for a Living Resources Data Analyst at the CBPO (if funding can be secured by CBPO for the
position). And agreed to working with the data manager on securing and inputing data
watershed-wide as a result of that work, particularly focused on data needs for reporting
progress on meeting the wetlands, black duck, and brook trout outcomes.

Review and Acceptance of Next-Generation Stewards and Clean Water Cohort SRS Materials:
The Clean Water and Next Generation Stewards Cohorts prepared and submitted for review their final
logic and action plans and updated management strategies in advance of the Management Board
meeting.

e Action: The Management Board accepted as final the two cohort’s materials.



Business Meeting:

e Action: Management Board members are asked to submit possible agenda topics or issues for
discussion during the February and March MB meetings to Greg Barranco.
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