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Outcome Attainability Team (OAT)

 For those Outcomes that have a target and a timeline:

 What do we know about the status?

 Which are on track, which are significantly off track?

 What don’t we know?

 For those Outcomes that have either no target or timeline:

 How do we define success?

 Based on the answers to the questions above, where do we focus our time and attention?



Watershed Agreement Outcomes

Sustainable 
Fisheries

•Blue Crab 
Abundance & 
Management

•Oyster 
Restoration

•Fish Habitat

•Forage fish

Vital Habitats

Fish Passage

Forest Buffers

Stream Health

Brook Trout

SAV

Tree Canopy

Wetlands

Black Duck

Clean Water

•Watershed 
Implementation 
Plans - 2017      
& 2025

•Water Quality 
Standards 
Attainment & 
Monitoring

•Toxic 
Contaminants 
Research

•Toxic 
Contaminants 
Policy and 
Prevention

•Healthy 
Watersheds

Conserved Lands

•Protected Lands

•Land Use Options 
Evaluation

•Land Use 
Methods & 
Metrics

Engaged 
Communities

•Diversity

•Public Access

•Citizen 
Stewardship

•Local Leadership

•Sustainable 
Schools

•Environmental 
Literacy Planning

•Student MWEEs

Climate Change

•Climate 
Monitoring and 
Assessment

•Climate 
Adaptation



Watershed Agreement Outcomes 
with Targets and Timelines
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*Target and date set by CBP.  Not in original Outcome language
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Outcome Dashboard
To Accompany the Progress Report

Strengths
• Quick Program snapshot
• Can be used to galvanize action
• Can be used to prioritize where 

collective effort is spent

Summary (31 original outcomes, 29 remaining)
• On Course: 12
• Off Course: 11
• Uncertain: 6



Detailed Outcome 
Summaries

Strengths
• Provides more detail than dashboard
• Easy access for staff briefings
• Opportunity to identify known impediments
• Opportunity to identify path forward
• Characterize quantitative and qualitative outcomes



Proposal: Workshops and Reporting
Workshops
• Three One-day facilitated workshops hosted by the Wetlands and Forestry Workgroups

• Tidal Wetlands

• Non-Tidal Wetlands

• Forest Buffers

• Who: Workgroup members, appropriate program managers identified by the workgroups, the 
Management Board, and others

Reporting
• Biennial State of the Program Report

• Synthesize and format the one page detailed outcome summaries along with the dashboard to 
create a State of the Program Report for the Executive Council

• Who: Goal Implementation Teams, Coordinators, Staffers (input)

• Communications Team (coordination, standardize)



Take Home Message

• We’re doing great on 12 outcomes, lets celebrate and keep working to 
achieve them.

• Focus on water quality and rapidly accelerate progress on wetland and forest 
buffers. These will help improve multiple outcomes such as brook trout, black 
duck, climate, fish habitat, and water quality.

• We have challenges with some outcomes, we understand these and are 
continuing to work on resolving them at the Management Board. Maintain 
focus and report progress regularly, beginning with the State of the Program 
Report.


