Federal Facility Workgroup
March Meeting
PowerPoint Presentation -- Breakout Discussion

Breakout Room Discussion Slide Notes

Group 1 -Slides 1-14

Slide 2 — Good information but try to simplify — could seem daunting when opening this up

Slide 3 —Is there anything better that can show CBP history and components? A video maybe?

Slide 4 — Good, maybe link to Partners Page on CBP website to show scale

Slide 5 —Is there a better Org Chart? Would How We Are Organized page on CBP website work better?
Slide 6 — Could consider deleting — unless more can be shared about the work with other GITS and
Workgroups?

Slide 7 — Critical slide — Use B&C report to make sure data is as up to date as possible

Slides 9 — 14 — Important to have these federal policy/regulatory drivers but it is very text heavy. Can
this be condensed with links to more information if needed?

Considerations for this Section — A slide with the topline items that Federal Partners need to consider or
know about the Bay Program. Something like:
1. Federal agencies need to be tracking the BMPs installed at their facilities
2. These BMPs should be reported to jurisdictions every year to track progress towards planning
goals from the Phase Il WIPs
3. Every 2 years Federal agencies should create Milestones to submit to the EPA that shows
programmatic steps and efforts undertaken to meet planning goals from Phase 11l WIPs

Group 2 —Slides 16-29
Slide 16 — add year to date on last bullet: 2 August 2020
e Could it be more graphical (like slide 17) and less wordy

Slide 17 — Change from “Bay Model” to “Bay Model/CAST”
Slide 18 — Crop graphic on right to remove Excel tool bars at the top and just show spreadsheet
Slide 19 — Change ODD to lower case “odd”

e Whatis purpose of arrows?

e More consistent template throughout

e Can amount of text be reduced so that it doesn’t have to be so small?

Slide 20 — Switch slides 19 and 20 so that this slide is before the previous one
Slide 21 — Update with more current dates to provide a better example

Slide 22 — Move this up front?

Slide 23-29 — Get up to date information on jurisdiction POCs

Group 3 —Slides 30-33

Slide 30 -- Edit keep simplify circular update

Slide 31 - Keep - highlight implement track/report. Place in front of P6 model slide update
Slide 32 - Update, add phase Ill WIP, trim

Slide 33 — Keep

OUTSTANDING - SLIDES 34-45



