
Compile Potential 
Resources

Local Leadership Workgroup (LLWG)
members and Chesapeake Bay Program 
(CBP) staff share existing content with 
LLWG Chair, Coordinator and Staffer

Refine Resources

LLWG Chair, Coordinator and Staffer 
refine resources to approximately 10 
documents that include educational 

material and technical resources

Review and Rate 
Resources

LLWG members review and rate 
refined set of documents during 

quarterly meeting

Identify Key Resources
LLWG Chair, Coordinator and Staffer 
compile resource ratings and identify 

2 – 4 key resources

LGAC Approval 
LLWG Chair presents key resources to 

Local Government Advisory 
Committee (LGAC) for approval

Approved Resources Ready for Delivery


