
Setting the Stage: Where have we 
been and where are we going



Local Leadership
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Continually increase the knowledge and capacity of local 
officials on issues related to water resources and in the 

implementation of economic and policy incentives that will 
support local conservation actions.



Local Leadership Logic and Action Plan

• On track or complete – 15 actions

• Risk of Getting Off-Track – 2 actions
• Local Leadership Baseline Survey – still waiting on OMB approval

• Off Track – 0 actions



• Peer to Peer Learning Exchanges
• Wandering Virginia’s Waterways on March 31st – April 1st

• Wandering Maryland’s Waterways on April 21st – 22nd

• Wandering Pennsylvania’s Waterways on May 5th – 6th

What we have been working on 



• A Local Government Guide to the 
Chesapeake Bay
• Phase I included the creation of 7 

educational modules

• Phase II will launch in Spring 2022 and will 
include creation of 3 – 4 additional 
modules, an online resource hub and a 
train the trainer program

What we have been working on 



• Implementation Support for Local Watershed 
Education and Capacity Building
• Project is now complete and final report is on 

meeting webpage

• Directly engaged more than 1,500 local officials 
and indirectly engaged an additional 19,000 local 
leaders

• Focus was on webinars, conference sessions, 
elected officials trainings, magazine/blog articles 
and more

What we have been working on 

https://www.chesapeakebay.net/channel_files/44663/implementation_support_for_local_official_watershed_education_and_capacity_building_final_report-compressed.pdf


• Planning for Clean Water: Local Government 
Workshops
• Monthly webinars in partnership with the 

MidAtlantic Planning Collaboration (Jan – June)

• Proposed mobile workshops at PA, MD and VA 
conferences (Summer & Fall 2022)

• Session at National American Planning Association 
(APA) conference in Spring 2023 in Philadelphia

What we have been working on 

https://virginia.planning.org/conferences-and-meetings/mid-atlantic-planning/


Shout-outs!

• VA Peer to Peer: Karie Walker, Mitchell Smiley, Justin Williams

• MD Peer to Peer: Justin Fiore, Dominic Butchko, Kathy Stecker, Les Knapp, 
Phillip Stafford

• PA Peer to Peer: Megan Lehman, Pam Shellenberger, Leslie Rhoads, 
Ashley White, James Wheeler, Ed Knittel

• Planning for Clean Water: Local Government Workshops Steering 
Committee: Matthew Pennington, Michelle Edwards, Pam Shellenberger, 
Heidi Bonnaffon, Jennifer Starr



• 11 responses → 8 members and 3 interested parties

• How are we doing at accomplishing our mission (1 – 5)? 4.2

• 100% said that the ‘level’ of resources shared was just right and 90% 
found ‘many’ or ‘some’ of the materials helpful

• 80% said that we should continue to have themed meetings

• Top themes: 
• Social science tools – 90%

• Agriculture – 50%

• Stormwater – 50%

• Local Planners – 50%

• 90% want meetings to be more interactive and/or have more discussion

LLWG Member and Interested Party Survey



Why focus on agriculture?

Local Governments: 
Stormwater and 

Wastewater

Modeled Nitrogen Loads to the Chesapeake Bay (1985 -2020)

How can local governments 
support their farmers?



Meeting Goals:

• Determine what local 
elected officials need to 
know about agriculture

• Identify agriculture 101 
resources tailored to local 
officials

• Explore case studies on 
how local officials are 
supporting their local 
agricultural community


