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THE SRS: WHAT IS IT?



Decision 
Framework





… a process to adaptively manage achievement of our 
Watershed Agreement Outcomes …

The Biennial Strategy Review System is …

– Regular, transparent, open review of Outcome progress, 
scientific developments, policy changes, and finance issues
– Identification of obstacles and opportunities
– Workplan and Management Strategy modification as 
warranted

… rooted in the Decision Framework.



How does the SRS connect 
with Status & Trends?



Status & Trends Workgroup: Mission
(as stated in work plan)

1. Enforce the integrity of the Indicators Framework by ensuring the development and 
use of information in the CBP aligns with the principles described in the Framework.

2. Work with the Goal Implementation Teams (GITs) to identify information needed to 
track progress toward and adaptively manage achievement of goals and outcomes 
and foster cross-outcome collaboration.

3. Ensure up-to-date indicators for Partnership products that appropriately 
communicate our work. Staff the indicators management process.



Work Plan Action: 
“Create Program 

Examples of Indicators 
Framework in Action”





Logic Table: for each outcome



Work Plan: for each outcome



Future Status & Trends Meetings

Diversity of workgroup
• Members are moving the work plan forward! 

Important to keep mission in mind
• Indicators Framework
• Information needed for adaptive management

Updates from members are important to help us … 
• Stay informed about related efforts
• Understand how the S&T work plan is being advanced



DISCUSSION AND 
QUESTIONS
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