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Chesapeake Bay Program
Science, Resiosation. Parinership, Wednesday, December 15, 2021
2:00 PM - 4:00 PM

Status and Trends Workgroup Meeting

Join by Webinar
Meeting Number: 2624 927 1719 Password: 47StnPqD7Mn

Webinar: https://umces.webex.com/umces/j.php?MTID=mc050c45ed394ddb2dd798c7b510bab79

Or Join by Phone
Conference Call: +1-408-418-9388 Access Code: 2624 927 1719

Meeting Materials:
https://www.chesapeakebay.net/what/event/status and trends workgroup december 2021

This meeting will be recorded for internal use to assure the accuracy of meeting notes.
AGENDA

2:00 Opening and Roll Call — Katheryn Barnhart, Coordinator
2:05 Review Workplan for Finalization — Katheryn Barnhart

2:15 Discussion Questions for Influencing Factors Indicators — Katheryn Barnhart

Katheryn will lead a discussion around influencing factors indicators and what next steps need to be
taken in order to address this part of the workplan. Specifically, if there are questions the workgroup
needs STAR to address before moving forward and what the appropriate setting would be for advancing
this measure/appropriate leads.

3:00 The role of indicators in Adaptive Management and Chesapeake Progress — Katheryn Barnhart
Katheryn will give a presentation on the indicators framework and how it apples to the adaptive
management process and the role of Chesapeake Progress. She will also address the importance of
keeping existent indicators up-to-date and lead a discussion amongst outcome representatives that
addresses barriers they face in updating their existing indicators.

3:55 Next steps and Actions — Alex Gunnerson, Staffer

Adjourn
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