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Chesapeake Ba).r Program
Science. Restoration. Partnership. Mon d ay, June 7' 2021

1:00 PM - 2:30 PM

Status and Trends Workgroup Meeting

Join by Webinar
Meeting Number: 120 165 5707 Password: STWG
Webinar*: https://umces.webex.com/umces/j.php?MTID=m6d4a77beb9ac1182e38e98fe255ac7fc

Or Join by Phone
Conference Call: +1-408-418-9388 Access Code: 120 165 5707
Meeting Materials:
https://www.chesapeakebay.net/what/event/status and trends workgroup june 2021 meeting

This meeting will be recorded for internal use to assure the accuracy of meeting notes.
AGENDA

1:00 Opening and Roll Call - Katheryn Barnhart, Coordinator

1:05 Indicator Update Process Review — Katheryn

We will go over the indicator update process and open the floor for questions. We will also
gather information on how different outcomes divide roles/responsibilities for indicator
updates.

Desired takeaways/Goal: The development of SOPs for Subject Matter Experts and Data
Providers might help increase the efficiency of indicator updates. Gathering this information,

including where people have questions, is important for developing these SOPs and making sure
they are as helpful as possible

1:50 Revisit Priorities — Katheryn
Opportunity for members to provide feedback on plan that was sent by email in early March.

Where are we? What changes need to be made? Is the current focus indicator development and
might there be any other needs specific to those outcomes? Future agenda items?

2:25 Next steps and Actions — Breck Sullivan, Staffer

Adjourn
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