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Refresher on the SSRF

The Strategic Science & Research Framework is the recommended 
process by which the Chesapeake Bay Program can track, assess 

and address the science needed to reach the goals and outcomes 
of the Program.
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Refresher on the SSRF

MB request for science needs 

Update operational and fundamental science needs 
identified through SRS process, GIT input to STAR, 
STAC workshop recommendations, and STAC review

GIT, STAR and STAC developed Strategic Science & 
Research Framework

SSRF recommended to Management Board

Sept ‘18

Nov ‘18-Jan ‘19

Oct-Dec ‘18

Feb ‘19
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GIT science needs

STAC workshop recs

2017/2018 SRS-
identified needs

Master science needs list

Refresher on the SSRF
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Refresher on the SSRF

Conducted baseline resource assessment to 
identify current science providers and gaps in 
resources

Gathered feedback on SSRF at SRS Biennial

Incorporated SSRF into SRS process with first 
cohort and gathered feedback from GITs, STAR 
and STAC

Feb ’19-present

Aug ‘19-present

Mar ‘19



6

Master science needs list

CBP 
Office

State/Fed

Academic

NGOs & local

Ongoing resource assessment

Refresher on the SSRF
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Pilot SRS-SSRF Integration

• For Healthy Watersheds cohort, met individually with workgroup 
coordinators to discuss science needs, resource assessment, gaps, 
planned actions, MB requests

• Feedback from STAR: 
• Those discussions are useful; may be more useful after MB 

presentation when workgroup is really thinking through actions for 
their work plan

• STAR is good venue to have those discussions
• Still want option of individual meetings

• Presented cohort science needs to STAC for discussion, identified 
interested members



Sept Oct Dec Jan
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Preparatory actions
AL Prep 
meeting AL dry-run

2019 2020

Proposed SRS-SSRF Integration



Sept Oct Dec Jan

9

Preparatory actions

Finalizing actions

AL STAR & 
STAC science 
discussions

AL Prep 
meeting AL dry-run

AL near-final 
materials due

2019 2020

Proposed SRS-SSRF Integration
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Preparatory actions

Finalizing actions
HW STAR & 

STAC science 
discussions

HW near-final 
materials due

AL STAR & 
STAC science 
discussions

AL Prep 
meeting AL dry-run

AL near-final 
materials due

2019 2020

Proposed SRS-SSRF Integration
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Proposed SRS-SSRF Integration

1) Science needs list is provided to each cohort at SRS prep meeting; 
option for workgroups to meet individually with SSRF team to discuss

2) Dry run at STAR meeting month before MB meeting to focus on 
presentation

3) Discuss cohort science needs with STAC at STAC quarterly after MB 
presentation

4) Discuss science needs, resource assessment and gaps at STAR meeting 
after MB presentation; facilitate STAC engagement

5) Follow up individual meetings between workgroups and SSRF team if 
necessary/requested

6) Update cohort science needs in list
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