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The Issue

Outcome attainability has become an important topic of
conversation at the Management Board and PSC level.

Wetland Outcome is one of a few outcomes that is significantly off-
trajectory.

To significantly improve the rate of progress requires program
managers and policy makers along with the SMEs currently on the
Workgroup.



* Two one-day facilitated workshops in early
2022: Tidal and Nontidal

* Use facilitated approaches to discuss barriers
and identify solutions

* Ensure the right people are in attendance: WG
members, program managers, MB/PSC

P| dann ed members, decisionmakers who are in control of

budgets

approach

* Develop draft options and recommendations for
desired outcomes

* Provide draft options and recommendations to '
the Management Board and Principal’s Staff
Committee for action /

o




Megan Ossmann, HGIT and WWG Staffer
Chris Guy, HGIT Coordinator

Dimitri Rucker, USFWS RAY Diversity Fellow
Steering

Committee

Amy Jacobs, TNC
Nikki Rovner, TNC
Jake McPherson, DU

Sherry Witt, Facilitator



Current
Progress
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Convene steering committee and discuss planning
process

Develop a description of key barriers to increasing rate of
implementation

Develop Purpose and Outcome Statements

Review ideas for increasing the rate of implementation from
the Biennial SRS meeting

Review funding allocations for federal and state programs

Develop an agenda to achieve the desired outcomes

Identify and invite audience participants




