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Diversity and Environmental 
Justice in 2014 Chesapeake       
Bay Watershed Agreement

▸ Diversity Outcome: Identify stakeholder groups that are not 
currently represented in the leadership, decision making and 
implementation of conservation and restoration activities and 
create meaningful opportunities and programs to recruit and 
engage them in the partnership’s efforts.

▸ EJ Principle: Promote environmental justice through the 
meaningful involvement and fair treatment of all people, 
regardless of race, color, national origin or income in the 
implementation of this Agreement.
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HOW WAS THE DEIJ STRATEGY 
DEVELOPED?

1) EPA-funded project 
awarded to 
independent 
consultant

2) DEIJ Readiness 
Assessment of CBP

- Interviews
- Focus Groups
- Survey
- Review of policy 

documents

3) Draft DEIJ Strategy 
developed and 
reviewed by Diversity 
Workgroup before 
finalized in April 2020
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The five commitments 
in the PSC Action 
Statement
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5 PSC ACTION STATEMENT 
COMMITMENTS

To implement the recommendations in the DEIJ Strategy, the PSC commits to:

1. Within six months of the signing of the Chesapeake Executive Council 
statement, a draft implementation plan for the DEIJ Strategy will be presented 
to the PSC. The development of this plan will include direct outreach to 
underrepresented communities for input and feedback.

2. Within three months of the signing of the Chesapeake Executive Council 
statement, explore a process for a community advisory board composed of 
environmental justice leaders and representatives from organizations led by 
people of color or other underrepresented groups. This board could be part of 
one of the partnership’s existing advisory boards (Citizens Advisory Committee 
or Local Government Advisory Committee).
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5 PSC ACTION STATEMENT 
COMMITMENTS

3. Advancement of the DEIJ Strategy through work plan development 
and implementation for all GITs and Workgroups on their respective 
strategy review system schedules.

4. Meaningful inclusion of DEIJ milestones on the agendas for the 
Management Board and PSC meetings at a minimum every six months
with a commitment to update the Chesapeake Executive Council 
annually.

5. Meaningful consideration of DEIJ in development of any future 
Chesapeake Bay Watershed Agreement(s).
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DEIJ Action Team “Vision”
DEIJ Strategy Implementation Plan

▸ Develop roadmap for implementing DEIJ Strategy Action Plan, identifying 
additional actions, subtasks, steps, and resources needed to ensure 
implementation by end of 2025.

Community Advisory Board

▸ Develop recommendations for establishing a Community Advisory Board 
composed environmental justice leaders and representatives from 
underrepresented groups, identifying feasible options for board purpose, 
structure, membership, governance, funding/compensation, timing, etc.

Outreach and Communications

▸ Engage underrepresented communities in the development of the 
implementation plan and recommendations for the Community Advisory 
Board. Use the engagement process as a foundation for organizational 
change and meaningful and long-term engagement with underrepresented 
communities.
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9DEIJ Strategy Implementation Plan
Vision: Develop roadmap for implementing DEIJ Strategy Action Plans, 
identifying additional actions, subtasks, steps, and resources needed to 
ensure implementation by end of 2025

ACTION DESCRIPTION TIMEFRAME MEASURES OF SUCCESS ROLES POTENTIAL RESOURCES AND TOOLS

3.2.b.

Develop a better understanding of 
environmental justice communities and 
organizations in the Chesapeake Bay 
watershed. This could include conducting 
stakeholder mapping exercise(s) to become 
familiar with what organizations are doing 
environmental justice work and related social 
justice work in the watershed. This could also 
include mapping exercises to identify 
communities of color and low income 
communities relative to CBP investments.

Phase 1: Conduct 
research to produce a 
better understanding of 
the EJ communities and 
organizations in the CB 
watershed. 
Ongoing: Update this 
research periodically.

What new organizations and 
communities have been 
identified?
Has CBP found ways to build 
relationships with these 
entities?

Lead: Diversity Workgroup
Supports: CBP GIS Team

Capture earnings from this task in 
related trackers (e.g., see 3.4.e

Task Description Suggested Task Owner Due Date
Date 

Completed
Current Status

Resource 
Needs

Subtask 1

Refine the Chesapeake 
Bay Environmental 
Justice and Equity 
Dashboard

USGS GIS team Dec-22 --
In progress. Beta 
version being 
circulated
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DEIJ Strategy: Actions 

Strengthening CBP’s Authorizing Environment for DEIJ

>Objective 1: Create an authorizing environment for DEIJ

• Action 1.2 Update the Management Strategies, as needed, to explicitly articulate the 
roles of diversity, equity, inclusion and environmental justice in achieving CBP’s mission 
and guiding implementation of the agreement.
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DEIJ Strategy: Actions 

Advancing DEIJ through Watershed Restoration Work

>Objective 6: Advance DEIJ through GIT workplans and outcomes

• Action 3.3.b., subtask 3: GITs and Workgroups modify workplans to improve equity 
considerations (equitable distribution of benefits), with input from underrepresented 
communities.

• Action 3.3.c. Ensure implementation partnerships include organizations that are run by 
and primarily serve communities of color and other underrepresented communities. 
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DEIJ Strategy: Actions 

Strengthening CBP’s Authorizing Environment for DEIJ

>Objective 1: Create an authorizing environment for DEIJ

• Action 1.7: Establish protocol for tracking and reporting measures of success for all 
actions to include: 1) clear list and definitions of metrics for tracking; 2) protocols and 
time interval for measuring progress; 3) define baseline status; 4) define reporting 
structure.
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Next Steps—Outreach 

DEIJ Action Team has developed a Communications/Outreach plan and schedule to 
guide internal and external outreach. 

▸ May-June: Compile and incorporate internal CBP feedback from Action Team, 
Diversity Workgroup, and Partnership entities (e.g., Management Board, GIT 
Chairs, Coordinators/Staffers, SRS Team, grants teams) into plan redraft.

▸ June-August: Direct engagement with underrepresented communities via Action 
Team members and partner networks (including tracking); public comment period 
external review and comments. Develop stakeholder list with input from Action 
Team members.

▸ Efforts will build on the work of the CBP Communications Office and Diversity 
Workgroup who will help refine messaging and develop outreach materials.

▹ Diversity Workgroup GIT–funded project , “Cultivating and Strengthening 
Relationships with Underrepresented Stakeholders
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Thank you

williams.james@epa.gov


