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Updating Workplans
Step Who What When

A:

Outcome Leads Present lessons learned and recommended actions to MB

Quarterly Progress Review Meeting:
Day -30

Management Board
Initial response to Outcome Lead recommendations and identification of 

follow-up Actions

Watershed Agreement Signatories Initial declaration of intent to participate in revised Outcome

B:
Outcome Leads Act on follow-up items identified in Quarterly Progress Review meeting

Day -29 – Day 0
Management Board Act on follow-up items identified in Quarterly Progress Review meeting

C: Management Board
Final decisions on Outcome recommendations made at Quarterly Progress 

Review meeting
Follow-up MB Meeting: Day 0

D: Outcome Leads Revise Workplan as per final Management Board decisions Day 1 – Day 50

E: Stakeholders Participate in Workplan revisions through public Workgroup process Day 1 – Day 89

F:

Lead GIT and Implementing Agencies Review of draft Workplan Revisions

Day 51 – Day 75Management Board Review of draft Workplan Revisions

Watershed Agreement Signatories Review of Draft Workplan Revisions

G: Outcome Leads
Final Workplan edits as per Lead GIT, Implementing Agencies, Management 

Board, and Watershed Agreement Signatories’ comments
Day 76 – Day 89

H:
Management Board Receives final notification of Workplan revisions MB Meeting: Day 90

Watershed Agreement Signatories Final declaration of intent to participate in revised Outcome MB Meeting: Day 90


