Overview of
Strategy Review
System
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WOSAGM is
next for SRS!

SRS: The CBP adaptive management
process works towards achieving the
outcomes of the Chesapeake Bay
Watershed Agreement




Assess
progress

Take
Action

Monitor
Results
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SRS !

Pre Quarterly Progress Meeting: We are here

Quarterly Progress Meeting: Report Progress
to MB

Post Quarterly Progress Meeting: Revise
materials to describe effort for next 2 years
Where ITAT can provide the most help!




1.
SRS Materials

Overview of documents due to
the Management Board at
Quartery Progess Meeting




Logic & Action Plan

lllustrates the link between the
factors that could impact the
partnership’s ability to achieve
an outcome and the actions it is

taking to manage them.




No New
~Actions!

We are only addressing the status %
of the actions from the past two
years. We are not creating new

actions for the next two years. e e
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Logic & Action Plan

Instructions: Before your quarterly progress meeting, provide the status of individual actions in the table below using this color key.

Action has been completed or is moving forward as planned.

Action has encountered minor obstacles.

Action has not been taken or has encountered a serious barrier.

ACTIONS — 2018-2019

Responsible Geographic | Expected
Performance Target(s) Party (or Location Timeline
Parties)

data (tidal and non-tidal) into the Chesapeake ~ Monitoring WG,

Expansion of continuous monitoring use in the | USGS, MD DNR, 2019-2020
tribs, pilot project for hypoxia vertical profiling, = STAR: Integrated,

shallow water monitoring Monitoring WG




Logic &
Action Plan

Actions:

X
X

Conduct annual tidal trends
Report and communicate
findings of tidal trends

Cluster analysis

Analysis explaining influence of
RIM loads

Prepare Tributary Summaries




‘Narrative Analysis

A summary of findings from the
L&A Plan. It also describes whether
new information will impact how to
achieve an outcome and

recommends course corrections.
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2.
ITAT Feedback

Areas ITAT can support prior
to Management Board
Quarterly Progress Meeting




Feedback on current
actions and work in
the next two years.

X Input on status

X Lessons Learned

X What policy, finance, and
science factors will influence
your future work?
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“Thank
~ You!

Any questions?

X Chesapeake Decisions

X WAQSAM 2020 — 2022 Materials

B A5

™ 99
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https://www.chesapeakebay.net/decisions/
https://www.chesapeakebay.net/what/goals/water_quality

